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Acknowledgement of country
AMP Capital acknowledges the traditional 
owners and custodians of Country 
throughout Australia, and we recognise 
their continuing connection to land, sea and 
community.
Our team, which advocates for responsible investing and a 
sustainable approach to environmental and social issues, is 
humbled by the fact that Indigenous Australians have lived 
in this country and have practiced wise stewardship for 
many thousands of years. We acknowledge that much can 
be learned from their cultural practices and their specific 
understanding of place, region, climate and ecosystems.

AMP Capital operates and invests across the lands of many 
Aboriginal and Torres Strait Islander peoples. We pay our 
respects to their Elders, past, present and emerging.
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Executive summary
AMP Capital’s approach to ESG and 
Investment Stewardship
We believe that over the long-term, intangible 
factors such as companies’ governance, leadership 
and their attitude towards environment, social, 
governance (ESG) risks and opportunities are likely 
to have a greater influence on value and share-price 
performance than the tangible factors traditionally 
considered by investment analysts.

Long before becoming one of Australia’s first 
signatories to the Principles for Responsible 
Investment (PRI) in 2007, AMP Capital had 
appointed a team dedicated to understanding how 
financial returns were impacted by a range of factors 
now recognised under the umbrella term, ESG.

Working with the companies we invest in
We consider engagement to be a vital tool in 
managing risk and building relationships with the 
executives and board members of companies.

We use considered voting and constructive 
engagement to support better outcomes for both 
individual investments and broader society.

AMP Capital’s key ESG focus areas
For over two decades AMP Capital has worked 
together with companies, seeking to understand and 
help ensure that ESG risks are managed and ESG 
opportunities realised.

In 2021, our activities focussed on four key 
engagement themes:

1. Climate Change – risks and opportunities that may 
result from transition risks and physical risks.

2. COVID-19 - the unprecedented challenges 
associated with navigating the COVID-19 crisis 
have further highlighted the need for strong 
governance structures and quality management.

3. Human Capital: diversity, human rights and safety 
- whether we are investors, corporates, asset 
owners or academics, we can’t think of these as 
someone else’s problem.

4. Governance: boards and pay - If the pandemic as 
taught us anything, it is the importance of strong 
leadership. AMP Capital considers executive and 
director remuneration to be both a significant 
expense item and an important tool for value 
creation. Ideally, companies would set fair pay-
structures that attract, motivate, reward and 
retain talent – and to be successful, outcomes 
should align the interests of management and 
shareholders.

Proxy voting
Rather than relying solely on voting as the 
mechanism by which to send messages to 
companies, AMP Capital also engages directly with 
companies on issues of concern on an ongoing basis.

Collaboration: sustainable investing
We also recognise the value of collaborating with 
others, as we tackle sustainability issues not only on 
behalf of our clients but also on behalf of broader 
stakeholders.

Over the last two years, AMP Capital has been 
involved with many collaborative initiatives, most 
notably including membership of:
 - Climate Action 100+ 

 - Principles of Responsible Investment (PRI)  

 - International Corporate Governance Network 
(ICGN) 

 - Investors against Slavery and Trafficking (IAST) 
APAC 

 - 30% Club (Australia and UK) 

 - Financial Services Council (FSC) 

 - Investor Group on Climate Change (IGCC)

 - Responsible Investment Association of Australia 
(RIAA) 

 - Asian Corporate Governance Association (ACGA)

2004 How many shareholders lodge votes?

2005 How important is corporate morality?

2005-
2008

Lost votes. Is it still happening?

2006 Was introducing shareholder voting on 
Remuneration Reports a good idea?

2007 How many US companies have combined the 
role of CEO and Chairman?

AMP Capital becomes one of Australia’s 
first signatories to the UN’s Principles of 
Responsible Investment

Did Australia’s good governance protect it in 
tough times?

2009 Can everything be blamed on short-termism?

Will the two-strike rule ever work?

2010 Does gender diversity matter?

2011 Has the GFC provided a ‘tipping point’ for ESG?

How will putting a price on carbon drive 
structural reform?

2012 Why investors should care about ESG?

2013 Are shareholders getting the companies they 
deserve?

Supply chain mismanagement  - social and 
financial implications

Incorporating ESG adds investment 
performance

2014 Governance: Going global

The importance of collaboration and sharing 
insights

The importance of quality leadership: skills, 
succession planning and fit-for-purpose 
remuneration

ESG Myth-busting

Stranded Assets and the impact of various 
climate-scenarios

2015 Gender diversity: the smart thing to do

The risk of being overweight in all the wrong 
areas

Unconventional gas: How important is it in the 
transition to a low carbon economy?

Why data and cyber security is an ESG 
investment issue

Banking and diversified financials – through the 
eyes of an ESG analyst

The role of ethics in business and finance

Human rights – an investor issue

Reflecting on our last 20 years of active ownership – a snapshot of issues we have 
examined:

2016 CEO pay: how much is too much?

Gender diversity of boards: celebrating 
Australia’s progress

What to make of the Paris Agreement?

Disruption in financial services: Driverless cars, 
the sharing economy and blockchain

How investors can manage climate-change risk 
in their portfolios

2017 ESG trends to watch

Is it OK to exclude companies purely on ethical 
grounds?

Remuneration: Can everything of value be 
measured?

Gender Diversity: the real reason we are still 
talking about it

2018 The greatest driver of company value is not 
what you see

Highlighting ESG issues in Real Estate

2019 How exposed are investors to climate change?

Banks, regaining community trust

Investing for impact: UN Sustainable 
Development Goals

War on plastic: the circular economy

Supply chain risks

The ethics of investing in social media

2020 Climate change and water

Diversity: beyond gender

Human rights and supply chains

Executive pay

Plastic and waste

Voting Case-study: BHP Group and shareholder 
resolutions

2021 ESG Focus areas - climate-change, diversity, 
human rights and supply chain, executive pay, 
and plastic and waste

Collaborations - Social media, Obesity and 
nutrition (ATNI), Access to medicine (ATM)

Hydrogen: Is it the silver bullet that 
organisations are leaning on?

Member of:
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AMP Capital’s approach to ESG and 
investment stewardship

Sharing our ESG investment insights 
For AMP Capital, responsible investing is not only 
about choosing what to, or not to, invest in but 
it is also about active engagement with clients, 
companies, and the broader investment community 
to help drive a better and more sustainable future. 

We believe sustainability has a material impact 
on the value of investments, and open debate on 
these issues is both conducive to supporting a 
healthy investment environment and imperative 
in developing and maintaining a just and cohesive 
society that supports long-term returns. 

Over the years AMP Capital’s ESG and Investment 
Stewardship Team has published sustainable 
investment insights covering the latest ESG issues 
and how they may impact the companies we invest 
in on behalf of our clients. 

The papers are available on our website at  
https://www.ampcapital.com/au/en/capabilities/
responsible-investment/esg-resources  

Papers include:  
 - Gutsy, bold and informed: welcome to the next 
generation of investors

 - Scarcity or abundance?  The climate change risks 
you could be missing

 - Is hydrogen the silver bullet that organisations are 
leaning on?

 - Undoing the dark realities of tobacco

 - The implications of Covid-19 for the natural world

 - The history of slavery is marking a grim milestone – 
but change is coming

 - How companies are being scrutinised for people 
management during COVID-19

 - Worker exploitation: an epidemic within a 
pandemic

 - The implication of Covid-19 for corporate 
governance

 - The little animals Gen Z investors care about

 - Safety, privacy and sustainable change – ethical 
investing in a pandemic

 - Ability in focus

 - No signs of a slowdown on 400% fast fashion 
growth rate

Ethical principles
AMP Capital furthered its commitment to ESG 
and responsible investing in 2017 by introducing a 
comprehensive ethical decision-making framework 
where AMP Capital has the option of avoiding certain 
companies or sectors, on ethical grounds. 

The ethical framework recognises and applies 
degrees of ‘harm’, or the ‘denial of humanity’ 
of another person, as determining factors. It 
also considers whether there are international 
conventions that prohibit or control the use of a 
company’s products. On reviewing all the sectors 
in which we invest, AMP Capital concluded that 
manufacturers of tobacco, e-cigarettes, cluster 
munitions, landmines, biological and chemical 
weapons do not meet the required ethical standards 
and will be excluded from our investable universe. 

Which sustainability and ESG factors 
are important? 
The bulk of a company’s value is typically, and 
increasingly, driven by intangible factors. These 
drivers can generally be split into two categories: the 
sustainability drivers that relate to an entire industry 
(such as the relevant demographic, consumer, 
regulatory and technological change factors), and 
then the company specific ESG drivers that stem 
from each company’s own response to those broader 
sustainability factors. 

While the specific sustainability drivers and their 
relative importance vary from industry to industry, 
there is a clear correlation between the effectiveness 
with which a company manages these risks and 
opportunities, and their long-term financial returns. 

When company earnings rely on short cuts being 
taken, or an unfair externalisation of costs -- such 
as the exploitation of under-priced pollution and 
under-paid labour or weak regulation, we believe the 
current level of those earnings may be unsustainable. 
For this reason, a thorough investigation into 
how a company is managing its ESG risks and 
opportunities, or how they are responding to their 
external sustainability drivers, can deliver investment 
insights that lead to more informed investment 
decisions and potentially better risk-adjusted returns.

Before undertaking our sustainability and ESG 
analysis, we take a step back and consider the 
factors driving earnings growth at the industry level. 
When determining which intangible drivers are most 
material to a particular industry, our team considers:
 - Environmental: How likely is it that the value of 
a company in this sector will be influenced by 
how well it performs as a steward of the natural 
environment? 

 - Social: How likely is it that the value of a company 
in this sector will be impacted by how a company 
manages relationships with its employees, 
suppliers, customers and the communities where it 
operates? 

 - Governance: How likely is it that the value of 
a company in this sector will be impacted by 
the quality of its leaders, the fairness of its pay 
structures, the audits and internal controls, and 
finally the rights of shareholders? 

The what, why and how 
AMP Capital has a strong heritage in ESG and 
responsible investing. Understanding how 
environmental, social and governance (ESG) factors 
impact the long-term sustainability of an investment 
is a well-established and integral part of AMP 
Capital’s investment process.

Long before becoming one of Australia’s first 
signatories to the Principles for Responsible 
Investment (PRI) in 2007, AMP Capital had 
appointed a team dedicated to understanding 
how financial returns were impacted by a range of 
factors now recognised under the umbrella term, 
ESG. While our initial motivation was to gain deeper 
insight into the areas of risk and opportunity that 
could materially impact the value or performance 
of an investment, we soon recognised that investing 
responsibly and sustainably also delivers wider 
societal and environmental benefits. 

AMP Capital’s ESG and Investment Stewardship 
Team (formerly known as the Sustainable Investment 
Team) prides itself on its thorough analysis of the 
sustainability and ESG risks and opportunities that 
investee companies face. We believe that over the 
long-term, intangible factors such as companies’ 
governance, leadership and their attitude towards 
ESG risks and opportunities are likely to have 
a greater influence on value and share-price 
performance than the tangible factors traditionally 
considered by investment analysts. 
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2021 Highlights: ESG in action
In a year deeply impacted by the ongoing Covid-19 pandemic and an increasing 
acceptance of the climate emergency, it was encouraging to see the progress 
companies are making on various ESG initiatives. While many positive steps 
have been taken, it is clear that shareholders must continue to work with their 
companies – ensuring companies’ commitments are substantiated by solid plans 
and demonstrable progress.  

Positive steps taken in 2021 include:
 - More Australian companies have committed to 
achieve net-zero emissions by 2050. 

 - Many companies have now agreed to shareholder 
requests for a ‘Say on Climate’. BHP Group was 
the first Australian company to submit its Climate 
Action Plan to a shareholder vote, with several 
others committing to follow suit at their 2022 
AGMs. 

 - Companies reducing their exposure to high-
emissions assets. 

 - Companies issuing sustainability-linked bonds 
where the interest paid is pre-agreed and 
ambitious sustainability targets are achieved. For 
example, Worley’s bonds are linked to carbon 
emissions (in line with their Net-Zero by 2030 
target) and Wesfarmers’ bonds are linked to its 
pledge to obtain all energy requirements for 
Kmart, Bunnings and Officeworks from renewable 
sources and a commitment to significantly reduce 
the emissions intensity of its ammonium nitrate 
plant. 

 - An unprecedented number of companies 
removed CEOs linked to unacceptable behaviour, 
demonstrating that boards are now less willing 
to tolerate inappropriate behaviour, regardless 
of whether that CEO is delivering great financial 
outcomes or not.

 - Companies agreeing to reduce political donations 
and/or relinquish membership of industry 
associations, particularly where the values of those 
organisations are at odds with those stated by the 
companies.

 - Companies implementing various environmental 
and social actions focussed on waste and recycling, 
renewable energy, emissions reduction, safety, 
diversity and inclusion (gender and beyond), 
indigenous rights, human rights, and transparency, 
etc. 

 - Not only has the number of shareholder-sponsored 
resolutions continued to rise, but they are now 
receiving more support from shareholders, and 
even some companies. 

 - The number of shareholders voting against the 
adoption of Remuneration Reports is significant 
and this year more than ten major companies saw 
more than half their shareholders vote against their 
Reports.

More work remains to be done. Actions taken by 
shareholders have helped bring about positive 
change but there is much more to be done and, 
where appropriate, shareholders should: 
 - Seek to understand not only how climate change 
can impact the value and sustainability of their 
companies, but also the role these companies can 
play in addressing the risks within their companies 
and beyond. 

 - Urge their companies to bring their Net-Zero 
targets forward from 2050 to 2030 (see chart 
below).

 - Ensure they understand their companies’ Climate 
Action Plans and an encourage an ambitious 
approach to addressing the unfolding climate 
emergency.  

 - Join other investors and take an active role in the 
many collaborative initiatives established to bring 
about positive change. For example, AMP Capital’s 
role as Co-Lead of the Climate Action 100+ 
engagement with BHP Group.

 - Encourage corporate responsibility and remain 
vigilant around the potential for green washing.

Lessons learned? It is hoped that companies, 
shareholders, and other stakeholders will continue to 
learn important lessons from hugely destructive ESG 
events, particularly in relation to:
 - The destruction of the culturally and archaeological 
significant Juukan Gorge indigenous site.

 - Human rights failures, including those relating to 
modern slavery.

 - Failures of corporate culture and damaging 
behaviours, including bullying and harassment.

AMP Capital recognises that as a large asset 
manager, we have the opportunity to speak on 
behalf of a significant number of individual investors 
and thereby influence the behaviour of companies. 
This is a privilege and responsibility we take 
seriously. 

We understand that responsible investment extends 
beyond the investment decision itself to also 
encompass active ownership. We therefore use 
considered voting and constructive engagement 
to support better outcomes for both individual 
investments and broader society. 

We consider engagement to be a vital tool in 
managing risk and building relationships with the 
executives and board members of companies. When 
working with companies, we seek to gain a deeper 
understanding of their business and how they are 
managing their ESG risks and opportunities to create 
long-term and sustainable value for all stakeholders.

It is important for investors to consider how the 
externalisation of costs and the exploitation of 
environmental, social and economic resources can 
impact the risk and return profile of both individual 
investments and broader markets. 

The PRI’s global stewardship advisory committee, 
of which AMP Capital is a member, recently 
updated the PRI’s recommendations around active 
ownership1, settling on three key elements:  
 - OUTCOMES: Encouragement to focus on 
positive real-world goals, instead of short-term 
engagement levers such as resources and activity 
metrics. 

 - COMMON GOALS: Encouragement to prioritise 
outcomes at the economy or society-wide level 
rather than on the short-term risks and returns of 
individual holdings. 

 - COLLABORATIVE ACTION: Encouragement to act 
in collaboration with other investors in the pursuit 
of collective goals and the delivery of positive real-
world outcomes. 

While responsible investors argue that it is 
unsustainable to ignore the long-term implications 
of climate change and other ESG issues, asset 
managers often find themselves having to balance 
competing pressures to pursue other goals. 

1. Principles of Responsible Investment:  Active Ownership 2.0: The evolution stewardship urgently needs (2019)

The introduction of the Australian Government’s 
well-intentioned Your Future, Your Super (YFYS) 
legislation, further muddies this debate. While YFYS 
provisions do not force superannuation trustees to 
invest into the passive indices against which their 
performance is measured, trustees are now required 
to close a fund, or transfer it to another manager, if 
they fail the annual performance tests. These new 
penalties for super funds underperforming their 
benchmark indices could make them reluctant to 
introduce any strategies designed to out-perform 
over other time periods. For example, if the YFYS 
benchmark-portfolio against which a super fund’s 
performance is measured has large holdings of 
so-called ‘dirty’ miners or oil and gas companies, 
it would be risky for managers to exclude these 
companies from their portfolios – as doing so would 
increase the chance that the fund will perform 
differently to the benchmark. The willingness to go 
out on a limb, stray from the benchmark and invest 
for the long-term becomes a riskier proposition – 
sometimes their fund might outperform, and other 
times it might underperform. 

It will be interesting to see where this debate will 
lead investors – there is certainly a lot to consider, 
including: 
 - What constitutes ‘the best financial interests’ of all 
Australians? In whose opinion?

 - Given the punitive implications of failing the annual 
YFYS performance test, would it be wise for 
Super funds to risk stray far from the benchmark 
portfolio, say for example to incorporate real world 
goals?  Who makes that decision?

 - Should investors invest in companies that 
demonstrate environmental mismanagement, 
poor human rights records, or conflicted pay and 
governance structures? What if these companies 
constitute a substantial proportion on the index/
benchmark?

We believe that superannuation trustees and their 
members are interested in investing to promote 
carbon emissions reductions as per the Paris 
Agreement targets. YFYS can present challenges for 
investors to explicitly address systemic ESG risks like 
climate change. 

AMP’s MySuper funds continue to require external 
managers operating under a discrete mandate to 
exclude manufacturers of tobacco, e-cigarettes, 
cluster munitions, landmines, biological and chemical 
weapons. Performance of our international equities 
portfolios is measured against an ex-tobacco index. 

Working with the companies we invest in
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Who did we engage with?
The ESG and Investment Stewardship Team has long 
recognised the value of transparency and the role it 
plays in building trust, alignment and reputations. 

We acknowledge that this works both ways; not 
only are we seeking greater transparency from the 
companies we may choose to invest in on behalf of 
clients, but our clients are also expecting greater 
transparency from us. While we are committed to 
providing honest and meaningful insights into our 
engagement activities, subjectively evaluating the 
impact of our engagement versus that of other 
investors is far from straightforward. 

On 128 separate occasions in 2021, AMP Capital’s 
ESG and Investment Stewardship Team interacted 
with representatives of Australia’s largest listed 
companies. In total we interacted directly with 
95 separate companies. These ‘interactions’ were 
primarily ‘virtual’ meetings held directly between 
AMP Capital and company directors and/or senior 
executives, though this number does also include 
meetings held in collaboration with other investors 
(e.g., on modern slavery), and the letters sent to 
companies explaining our reasons for voting against 
particular resolutions. AMP Capital is proud of the 
work we have done with investee companies to 
tackle issues within a framework of sustainable and 
long-term value creation for our clients and future 
generations. We have also appreciated recent 
feedback from company directors - praising the 
value of our considered and constructive dialogue.

How often did the ESG & investment 
stewardship team engage?

One engagement / interaction

Abacus Property 
Group

Endeavour Foods REA Group 

Afterpay GUD Holdings Redbubble 

Amcor Harvey Norman Holdings Reece 

Ampol Hipages Resmed Inc

APA Group IDP Education Rio Tinto

Appen Iluka Resources Scentre Group

Austal Imdex SeaLink Travel 
Group 

Bega Cheese Incitec Pivot Seek 

Bluescope Steel Kogan.com Sezzle Inc

Breville Group Lark Distilling Co Sky City 

Brickworks Lendlease South32

Cedar Woods 
Properties

Link Administration 
Holdings 

Steadfast Group 

Chalice Mining MacMahon Holdings Stockland

Charter Hall Magellan Financial Group Syrah Resources 

Charter Hall 
Long WALE REIT

Megaport Tassal Group

CIMIC Group Mesoblast Technology One

Clinuvel 
Pharmaceuticals 

Metals X Treasury Wine 
Estates

Coles Group Mirvac Group Tyro Payments 

Corporate Travel 
Management 

National Storage REIT Uniti Group 

Credit Corp 
Group

Nickel Mines Viva Energy 
Australia

Crown Omni Bridgeway Warrego Energy 

Dexus Pointsbet Holdings Webjet

Eclipx Group Polynovo Whitehaven Coal 

Emeco Holdings Premier Investments WiseTech Global 

Emerald 
Resources NL

PWR Holdings

EML Payments Qantas

Two engagements / interactions

A2 Milk GPT Group Super Retail Group

Adairs Origin Energy Westpac

ANZ Pendal Group Woodside

Bapcor People Infrastructure

Estia Health Perseus

Three engagements / interactions

Goodman Group

Four engagements / interactions

Wesfarmers

Five engagements / interactions

JB HiFi

Eleven engagements / interactions

BHP Group Ltd

What did we discuss?

In the past, this Report referred 
only to the engagements 
conducted by the ESG & 
Investment Stewardship Team. 
However, with the elevated 
interest in ESG issues and 
acknowledgment of their 
impact on company value, 
almost any meeting between 
investment analysts and company 
representatives now discusses 
ESG. In addition, today’s 
company disclosures, results 
presentations, and broker reports 
etc almost always raise ESG and 
sustainability issues. 

The stylised diagram above 
shows that while AMP Capital’s 
ESG & Investment Stewardship 
Team conducted many ’ESG’ 
meetings with companies, our 
other investment teams held 
even more meetings where ESG 
issues were also discussed. The 
diagram also indicates the degree 
to which meetings were held 
collaboratively. 

Company meetings: 2021Company Meetings: 2021

Green shaded areas approximate the number of meetings 
where ESG issues were discussed

Australian Equities:
Income/Systematic 

Global Listed 
Real Estate

Global Listed 
Infrastructure

ESG

Australian Equities: 
Small Companies

10 11 2021 Review: Proxy Voting, ESG and Investment Stewardship 2021 Review: Proxy Voting, ESG and Investment Stewardship



COP26

Since 1995, the UN has gathered representatives from almost every country to discuss how to best 
tackle the issue of climate change. The 26th such “Conference of the Parties” (COP26), held in 
Glasgow in early November 2021, was the 5th COP since 192 parties came together and signed the 
historic Paris Agreement at COP21 in 2015i. 

Motivated by recognition of the climate emergency and the urgent need for action, 40,000 
delegates, observers and members of the media spent the two weeks of COP26 negotiating a way 
forward. 

While falling short of the overall commitment needed to limit global warming to well below 2C, 
a number of countries, notably the US, increased their medium term (2030) emission reduction 
commitments. Other important steps to meeting the Paris Agreement goal focussed on reducing 
methane emissions, reducing deforestation and the phasing down of using thermal coal for power 
generation. 

Importantly for investors, COP 26 also highlighted the role the finance sector plays, both in directing 
capital for climate change transition and adaptation, and when representing owners when engaging 
with listed companies on the role they can play in achieving climate goals.

Clearly there is much to do at an international, 
national, company and fund level. Other steps AMP 
Capital has taken to address the issue of climate 
change include: 

CLIMATE-RELATED DISCLSOURE

Encouraging companies to improve disclosure of 
their climate-related risks serves several purposes – 
it assists investors in understanding risks associated 
with an investment and can also promote helpful 
self-awareness within companies.
 - Back in 2004, we were one of the first signatories 
to the Climate Disclosure Project (CDP), which asks 
companies to disclose their emissions and their 
approach to climate change risk management. 

 - In 2005, recognising we couldn’t act in isolation, 
we joined with two Australian asset owners to 
form the Investor Group on Climate Change 
(IGCC). The IGCC is now the main investor voice 
on climate change policy in Australia and works 
with similar groups across the world. The objective 
of this group is to educate Australian and New 
Zealand investors on climate change risk and to 
engage with the government on effective policies 
that would facilitate a reduction in Australia’s 
greenhouse gas emissions. It also provides an 
investor’s perspective and support for initiatives 
such as the Task Force on Climate-related Financial 
Disclosures (TCFD). AMP Capital has contributed 
materially to the Management Committee of the 
IGCC since its inception, as well as the Policy, 
Research and Climate-Adaptation sub-committees. 
The submissions by the IGCC on a range of critical 
issues such as the future of the renewable energy 
target and Australia’s emission reduction target are 
available on the IGCC website, www.igcc.org.au

 - As part of our ongoing engagement with individual 
investee companies, we have encouraged many 
to adopt the recommendations of the Task Force 
on Climate-related Financial Disclosures (TCFD). 
We recognise that the forward-looking statements 
provided by companies, and their disclosure of 
governance, strategy, risk management, and 
metrics and targets around climate-related risks 
provide invaluable clarity to investors. 

 - Other: Collaborative shareholder engagement (e.g., 
via Climate Action 100+), shareholder resolutions 
(such as those proposed by activists Market Forces 
and ACCR), and a move by companies to provide 
their shareholders with a ‘Say on Climate’ (such 
as that by BHP Group at their 2021 AGM) have 
all contributed to improved disclosure and self-
awareness. These initiatives are discussed in more 
detail elsewhere in this Report. 

BHP GROUP & CLIMATE ACTION 100+

AMP Capital continues to have significant 
involvement with Climate Action 100+ (CA100+), an 
investor-led initiative initially formed to ensure the 
world’s 100 largest corporate emitters of greenhouse 
gas take the necessary action on climate change. 

As co-lead on CA100+’s BHP Group engagement, 
AMP Capital worked with BHP Group to understand 
the actions they were taking on the CA100+ net zero 
benchmarking study. Pleasingly, BHP Group praised 
the constructive nature of our engagement, and we 
now see that: 
 - BHP Group is considered one of the leaders of 
the CA100+’s Net Zero Benchmarkii Released in 
early 2021, this result highlights the impact AMP 
Capital and others have had with BHP Group over 
a number of years. Our discussions regarding BHP 
Group’s emission reduction targets, the alignment 
between their capital expenditure and those 
targets, the use of carbon offsets, and the potential 
conflicts associated with political lobbying through 
industry associations, appear to have borne fruit. 

 - BHP Group was the first major Australian company 
to give shareholders a “Say on Climate”. After 
releasing their “Climate Transition Action Plan 
2021”, the plan was put to the 2021 AGM for 
shareholder approval. 

Given that we had encouraged BHP Group’s “Say 
on Climate” and had provided early feedback on the 
report, we were pleased to see the resolution gain 
significant support from shareholders (85% support 
in BHP Group’s Australian listing and 83% in its 
London listing)iii. 

In our meetings with companies, we discuss 
many ESG topics. Some, like board composition 
and remuneration, remain on the agenda every 
year, while other new issues may become topical 
during the year. In addition, the ongoing COVID-19 
crisis continues to highlight the need for strong 
governance structures and quality management to 
deal with global crises. 

Where appropriate, we offer best-practice examples 
and/or encourage companies to follow particular 
standards. Following these initial discussions 
we typically look to companies to implement 
recommendations in a way that best suits their 
operations. 

Each year AMP Capital has selected engagement 
themes based on: 
 - Financial materiality.

 - Prior engagement with companies and/or progress 
from the previous year.

 - Where we believe we can have the greatest impact.

 - The issues we understand to be most important to 
our clients. 

In 2021, the ESG and Investment Stewardship Team 
continued to implement its structured engagement 
framework. In addition to our usual one-to-one 
meetings with companies, we attended a number of 
collaborative group engagements and sent letters 
and emails. 

This year our activities focussed on the following 
four key engagement themes:
 - Climate change.

 - Covid-19 (including safety).

 - Human capital (including modern slavery, diversity 
and culture).

 - Governance (including board composition and 
remuneration).

1. Climate change 
Climate change is undoubtedly one of the biggest 
challenges facing the world today. Twenty years ago, 
when AMP Capital first recognised the significant 
impact climate change could have on long-term 
investments, it became the impetus for us becoming 
one of the first managers to integrate ESG research 
into investment decisions across a range of asset 
classes.

Climate change-related risks and opportunities for 
companies may result from:
 - Transition risks – changes in markets as a result 
of a move to reduce greenhouse gas emissions, 
which may in the most extreme case led to a risk of 
stranded assets; and

 - Physical risks – the impact from changes in weather 
and climate patterns, which will often manifest 
through the medium of water and precipitation and 
may impact a company either directly or through its 
value chain. 

Once we began to understand the magnitude of 
the issue, it became clear that managing climate-
related risks would require coordinated action by 
government, the companies we hold and those we 
don’t, as well as the broader investment community. 
In 2005, we played an integral role in setting up the 
Investor Group on Climate Change (IGCC), which 
is now the leading investor-driven climate change 
policy and company engagement organisation in 
Australia. More information about AMP Capital’s work 
in this area can be found on our website2 and AMP 
Group’s approach to climate change and fossil fuels is 
explained in the AMP Limited Climate Change Position 
and Action Plan3. 

In our direct interactions with companies, we 
communicate our key expectations, which may 
include that companies: 
 - Consider the risk and opportunities associated with 
climate change. 

 - Build these findings into the company’s governance 
structures, long-term strategy and planning.

 - Have a mitigation plan in place which commits to 
an emissions reduction strategy aligned with the 
aims of the Paris Agreement – ideally via the use of 
sector-specific science-based targets. 

 - Have an adaptation plan in place which 
comprehensively prepares the company for the 
transitional and physical risks of climate change – 
especially pertaining to water stress either directly 
or via their supply chain. 

 - Publish appropriate disclosures which include scope 
1, 2 and 3 emissions performance data and trends.

2. http://www.ampcapital.com.au/about-us/ esg-and-responsible-investment.
3. https://corporate.amp.com.au/about-amp/corporate-sustainability/Our_positions

AMP Capital’s key ESG focus areas
For over two decades AMP Capital has worked together with 
companies, seeking to understand and help ensure that ESG risks 
are managed and ESG opportunities realised. 
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When addressing the AGMs, BHP Group Chairman 
Ken MacKenzie said that: “It is important that 
all of our shareholders have an opportunity to 
engage with us on our climate strategy and actions, 
and this advisory vote is intended to provide a 
forum for discussion and feedback on the plan,” 
MacKenzie also said the plan had found support 
from shareholders including Climate Action 100+, 
the world’s largest investor engagement initiative 
on climate change. Here BHP Group referred to 
the statement issued by AMP Capital and other 
Climate Action 100+ co-leads (HSBC and BMO 
Global), saying that ‘We welcome this statement of 
BHP Group’s Climate Transition Action Plans which 
continues a record of open communication on 
climate. It is a realistic statement of the challenges 
faced, in particular for Scope 3 emissions. We look 
forward to ongoing dialogue through Climate Action 
100+ on the implementation of measures’iv. 
 - BHP Group has moved to address potential 
conflicts of interest between themselves and 
industry associations. It conducted a review of its 
industry memberships and in 2020 suspended 
membership of the pro-coal Queensland Resources 
Council. This year BHP Group recommended 
shareholders vote in support the shareholder-
proposed resolution on climate-related lobbying, a 
move which resulted in nearly 99% of shareholders 
supporting the shareholder request for BHP Group 
to further strengthen their review of industry 
associations, ensuring alignment with the Paris 
Agreement . This again demonstrates the role 
constructive engagement can play in driving 
positive action on climate change. 

While BHP Group has made significant progress on 
managing climate-related risks, CA100+ recognises 
that there is more work to do, particularly regarding 
BHP Group’s indirect (Scope 3) emissions. 

2. Impact of Covid-19
With the onset of the COVID-19 pandemic in early 
2020 came Covid-related lockdowns, travel bans 
and mobility restrictions which impacted many listed 
companies. Company earnings were impacted by a 
range of supply and demand factors, and while some 
financial impacts were anticipated, other came as 
more of a surprise. 

Travel and entertainment companies, such as Qantas, 
Crown Resorts and Southern Cross, were amongst 
the worst impacted, with travel bans and reduced 
mobility significantly reducing demand for their 
products and hence their revenues. 

On the other hand, there were many companies 
that benefited from a combination of changing 
consumer behaviour and government stimuli. Covid 
beneficiaries included: 
 - Coles and Woolworths, who benefited from people 
switching their food and beverage consumption 
from out-of-home/work to in-home. 

 - Metcash, who benefited from people moving to 
regional areas where Metcash had many stores. 

 - Retailers such as JB Hi Fi and Wesfarmers 
(OfficeWorks), who enjoyed record sales as people 
looked to stock up on electronics/IT for work-
from-home and home-schooling. 

 - Retailers of discretionary products, such as 
Premier Investments, who benefited as a result 
of both the government stimulus (see below) and 
consumers deciding to reallocate spending away 
from travel and experiences towards consumer 
products. 

 - Wesfarmers (Bunnings), saw a significant increase 
in demand for hardware and products related to 
home renovation and gardening. Here the DIY 
boom was fuelled by a combination of higher 
house prices, more leisure time for people and the 
realities of people spending more time confined to 
their own homes. 

FINANCIAL ASSISTANCE - JOB KEEPER

Governments around the world were generally quick 
to introduce a range of responsive measures to help 
support businesses, organisations and individuals 
withstand the economic impact associated with the 
pandemic. 

In Australia, the Federal government introduced 
the JobKeeper Payment for businesses significantly 
affected by COVID-19. The scheme ran from 30 
March 2020 to 28 March 2021vi. Under JobKeeper 
1.0 (30 March to 27 September 2020) eligible 
businesses were able to receive $1,500 (before tax) 
per fortnight per employee.  During the extension 
phase of JobKeeper (28 September 2020 – 28 March 
2021), the payment was reduced and targeted to 
those businesses that continued to be significantly 
affected by the economic downturn. Businesses were 
required to reassess their eligibility with reference to 
their actual turnover.

Given the speed and lack of usual policy consultation 
with which JobKeeper was implemented, there 
were some shortcomings with the design of the 
scheme and unintended consequences, for example 
companies reported it was difficult to motivate 
part-time staff to return to work when the first 
lockdown ended in mid-2020 given the Job Keeper 
payment was paid regardless of the number of hours 
worked. Companies also differed in their approach 
to accounting for Job Keeper. While some provided 
full disclosure, others chose to provide less fulsome 
disclosure. As economic conditions improved 
toward the end of 2021, and it had become clear that 
some companies had actually benefited from the 
pandemic, companies began to face public pressure 
to return their Job Keeper payments. 

Over the last two years, the unprecedented 
challenges associated with navigating the COVID-19 
crisis have further highlighted the need for strong 
governance structures and quality management. 
While we acknowledge that resilience and agility 
have been paramount in the short-term, we believe 
it is important for companies to not lose sight of 
responsible ESG management. How companies 
manage their people and stakeholders at this point in 
time will be critical to their short, medium, and long-
term prospects. The companies that successfully 
adapt to this changing environment and at the 
same time look after the interests of their many 
stakeholders, stand the greatest chance of realising 
long-term competitive advantages as we all move 
through this crisis.

3. Human capital:
This year, AMP Capital has been both fascinated 
and alarmed by the degree to which human capital 
related issues could, and did, impact investment 
outcomes. 

In a world profoundly impacted by Covid-19 and 
climate change, corporations are increasingly reliant 
on their people, their human capital, to navigate 
these crises. Keeping leaders and workers safe, 
investing in them, and equipping them with the 
skills and resources they need to drive a sustainable 
future has become paramount. While well-governed 
companies have always prioritised factors such 
as human rights, safety, innovation, equality, and 
diversity – it can be argued that today, these issues 
are more important than ever before.4 

We were recently reminded of something former 
OECD Secretary-General, Angel Gurria said in a 2013 
speech titled: “Risks, Crises and Opportunities”vii.
For context, the speech was delivered five years 
into the global financial crisis, debt levels had risen 
sharply, as had unemployment – particularly youth 
unemployment. He said that: 

“As with every major crisis, the current one brings 
with it opportunities, and the beginning of a new 
reality. It is our responsibility to make sure this new 
reality is better than what we had before and that 
the growth it delivers is a stronger, cleaner and fairer 
type of growth”.  

At the end of his speech, he said: 

“We are witnessing amazing global changes. And this 
is a great opportunity to improve the world.” 

In 2021 we are once again “witnessing amazing 
global changes”. Today’s changes are due to climate 
change and a global pandemic, but the long-term 
impacts will still be financial. What’s more, there is an 
expectation that the costs of this crises will be borne 
disproportionately by poorer segments of society 
and may even compound women’s lifetime economic 
disadvantageviii. 

AMP Capital’s Manager of ESG & Investment 
Stewardship has argued that: “whoever we are – 
whether we are investors, corporates, asset owners 
or academics, we can’t think of these as someone 
else’s problem, but instead it would be helpful for 
each of us to think about the role we could play in 
harnessing human capital to help navigate these 
crises”ix. Ideally, each of us would be thinking 
about what we can do to ensure that leaders and 
workers are safe – and, as investors, what we can 
do to ensure our companies have equipped people 
with the skills and capacity they need to drive a 
sustainable future. 

This year AMP Capital has considered a range of 
issues under the overall banner of Human Capital, 
including, human rights, diversity and gender equity, 
health and safety (particularly the impact of Covid-19 
on worker safety and mental health), and the 
importance of a positive and respectful work culture. 

While this Report cannot cover each issue in the 
depth it deserves, we have chosen to provide some 
highlights from work done on modern slavery, and 
diversity, equity and inclusion.

MODERN SLAVERY AND SUPPLY CHAIN RISK

Human rights abuses are not only devastating, 
unethical and often criminal, they also carry 
significant investment risks through long-term 
reputational and operational damage. 

Shockingly, with many countries still not considering 
it a crime to enslave another human being, there are 
more people enslaved today than at any other time 
in history.x

According to the International Labour Organisation 
at any given time in 2016, an estimated 40.3 million 
people were in modern slavery, including 24.9 million 
in forced labour and 15.4 million in forced marriage. 
Forced labour alone is estimated to generate profits 
of USD $150 billion, with more than 50% of this 
attributed to the Asia-Pacific region which is a key 
trading partner for Australia. Modern slavery can 
occur in every industry and sector and has severe 
consequences for victims.

AMP Capital believes that by addressing modern 
slavery risks in their investment portfolios, investors 
can play a vital role in combating modern slavery. 
We welcomed the introduction of Australia’s Modern 
Slavery Act (2018) and look forward to more 
countries adopting similar requirements for their 
companies to report on actions taken to assess and 
address modern slavery risks and the effectiveness 
thereof. 

Australia’s Modern Slavery Act requires large 
businesses and other entities in the Australian 
market with annual consolidated revenue of at 
least AUD$100 million to identify and address their 
modern slavery risks and maintain responsible and 
transparent supply chains. As a result of COVID-19, 
the reporting deadlines for companies operating 
under the Australian Financial Year were extended 
by three months to 31 March 2021. 

Modern Slavery Statements must set out the 
reporting entity’s actions to assess and address 
modern slavery risks in their global operations 
and supply chains. The Australian Border Force 
has developed guidance for entities impacted by 
COVID-19 about how to report under the Modern 
Slavery Act 2018 and key actions entities can take 
to reduce the risk of vulnerable workers in their 
operations and supply chains becoming exposed to 
modern slavery as a result of COVID-19.

To date, the number and quality of Modern Slavery 
statements published by Australian companies 
appears mixed. Academic studies suggest more 
work needs to be done – in fact the Monash Centre 
for Financial Studies assessed 239 statements and 
gave 36 per cent a fail grade , and University of 
South Australia research indicates one in five large 
businesses will fail to complyxii. 

4.  In 2021, AMP Capital’s Senior Manager ESG & Investment Stewardship, Karin Halliday, was appointed co-chair of the International Corporate 
Governance Network’s Human Capital Committee. In November 2021, Karin hosted a panel on Human Capital at the ICGN’s Global Virtual 
Summit. The Panel, titled: Human Capital: Why it’s more important than ever before, investigated many of the issues discussed under this section.
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We encourage businesses to use the reporting 
requirements under the Modern Slavery Act 2018, 
enabling them to honestly assess their supply chains, 
among other things, to: 
 - Introduce processes and systems to monitor their 
supply chain. 

 - Comply not only with local laws but international 
best practice for their industry. 

 - Initiate discussions at board level about the extent 
of the risk, including stress testing under various 
scenarios. 

 - Aim to consolidate their supply chain to allow 
greater oversight capabilities. 

 - Train employees to recognise modern slavery, 
especially those in procurement and supply 
chain functions and build awareness of this issue 
throughout the organisation.

 - Implement appropriate grievance mechanisms so 
workers can raise issues. 

 - Lastly, companies should set their sights beyond 
modern slavery, and take advantage of Modern 
Slavery Act reporting to identify a broad range 
of social and environmental risks which may be 
lurking in their supply chains. 

As long-term investors based in the Asia Pacific 
region, we feel we are in a unique position to 
influence change, noting: 
 - We have found that as Australian companies begin 
their reporting of Modern Slavery risks, we have a 
window of opportunity to set out our expectations 
of these reporting entities, ensuring they report 
in a meaningful way, prioritising effective action 
to identify and address human rights issues over 
compliance with basic legal requirements. 

 - It is estimated that over 60% of modern slavery 
occurs in the Asia-Pacific region.  As long-term 
investors with exposure to and relationships 
with companies based in this region, we are well 
positioned to engage with these companies to 
promote effective action.

 - Through a long history of direct engagement with 
investee companies AMP Capital has forged a 
strong, open and constructive relationship with 
companies in this region. 

 - While AMP Capital has for many years directly 
engaged with companies on the risks associated 
with modern slavery, we have now also become 
an active member of Investors Against Slavery 
and Trafficking Asia-Pacific (IAST APAC), a new 
investor-led collaborative initiative convened 
to engage companies in the region to promote 
effective action to find, fix and prevent modern 
slavery, labour exploitation and human trafficking. 
The initiative was convened by First Sentier 
Investors together with the following founding 
members: First State Super, Australian Super, 
Fidelity International and Ausbil Investment 
Management. 

 - The collaborative engagement, which is based on 
the CCLA’s Find It, Fix It, Prevent It project, has 
been adapted for the Asia-Pacific region. As the 
name suggests, the aim of the initiative is to help 
companies identify risk areas, effectively resolve 
any issues, and help prevent them from occurring 
in the first place. The initial focus has been to 

engage with retail companies based in the Asia-
Pacific region. IAST APAC believes that by issuing 
investee companies with clear expectations, 
investors can influence the way companies report.

 - For 2021, AMP Capital joined two IAST APAC 
company engagements (JB Hi Fi and Super 
Retail Group), collaborating with other investors 
to develop engagement plans, communicate our 
expectations and then to begin identifying risks. 

AMP Capital has continued to engage directly 
with ASX listed companies about their reporting 
requirements under the Modern Slavery Act. Other 
than JB Hi Fi and Super Retail Group (who we 
contacted via the IAST-APAC initiative), companies 
we discussed human rights and supply chain issues 
with in 2021 included: 

Adairs Goodman Group Perseus

ANZ Bank GPT Group PWR Holdings

APA Group GUD Holdings Qantas

Appen lluka Rio Tinto

Bapcor Imdex Scentre Group

Bluescope Steel Lendlease South32

Charter Hall MacMahon Holdings Tassal Group

Coles Group Mirvac Group Wesfarmers

Dexus Origin Energy Woolworths

Estia Health People Infrastructure

While many of these companies appear to be 
managing supply issues very well, others have more 
to do.

DIVERSITY, EQUITY AND INCLUSION

AMP Capital has focussed on gender diversity for 
many years and while this continues to be a key 
priority, we are broadening the scope of diversity 
in our engagement to encompass factors such as 
diversity of ethnicity, age, physical ability, education, 
religion and socioeconomic background. Diversity 
is good for business – not only does it lead to a 
more engaged workforce and more robust decision 
making, but it can also enhance the business’s 
reputation with its external stakeholders.

We acknowledge that there is no single or simple 
way for companies to ‘fix’ the issue. Instead, success 
will instead require a multi-layered solution, including 
clear policies and goals; improved disclosure; 
education; fairer hiring processes; greater inclusion; 
flexible work; and better support for ‘diverse’ 
employees. Whether being considered from a 
social or a business perspective, the arguments 
for nurturing diverse talent have never been more 
compelling. Organisations, which are generally 
becoming less hierarchical and more decentralised, 
are increasingly reliant on the cognitive diversity and 
collective intelligence of their teams to drive success. 

Given its importance, and its role in driving 
performance, diversity has been a key engagement 
theme for AMP Capital’s ESG and Investment 
Stewardship Team for many years. While we 
initially focussed on gender diversity, it has become 
increasingly clear that diversity and inclusion beyond 
gender will bring even greater benefits.

AMP Capital’s ESG and Investment Stewardship 
Team is currently engaging on diversity issues 
through the following channels. 
 - 30% Club (Member of the investor group): An 
initiative established in 2011 to: 

 - co-ordinate the investment community’s 
approach to diversity, to explain the investment 
case for more diverse boards and senior 
management teams, 

 - encourage the exercise our ownership rights, 
including voting and engagement, to effect 
change on company boards and within senior 
management teams, and

 - encourage all investors to engage on the issue 
of diversity with chairs of boards and senior 
management teams. 

 - Financial Services Council (FSC) Diversity 
Working Group (Member): A working group, 
currently focused on improving the gender balance 
within investment teams. The group recently 
produced: 

 - FSC Guidance Note No. 38: Improving Gender 
Balance within Investment Management Teams; 
and 

 - FSC Women in Investment Management 
Charter, which encourages investment firms 
to take specific steps towards increasing 
diversity including setting diversity targets, 
introducing accountability and transparency, and 
incentivising behaviour by linking pay outcomes 
to the achievement of diversity targets. 

 - AMP Capital’s Global Inclusion and Diversity 
Council (Member): An internal AMP Capital group 
that promotes the diversity dialogue within AMP 
Capital. The current focus is to help facilitate 
diversity and inclusion training programs, and 
accelerating progress toward improved diversity 
(focussing not only on gender, but also disability 
and cultural diversity).

 - Thought leadership and dialogue: Since 2017, 
when we published the report, Gender Diversity: 
the real reason we are still talking about it, there 
has been keen interest in the discussion around 
the many and varied roadblocks we identified 
as holding back progress on the road to a truly 
diverse business community. Since 2017, our report 
has been presented at various global conferences 
and forums and has led to many fruitful 
discussions with our investee companies and other 
stakeholders.

 - Proxy voting: While some investors have signalled 
an intention to vote against directors whenever 
there are too few women on a board of directors, 
AMP Capital has preferred to address the issue 
via direct dialogue. Having said that, in a bid to 
accelerate change, we did vote against directors 
at some companies this year. We do expect that 
companies with poor commitment or progress 
on board diversity can in future expect more 
shareholders to vote against the election of 
directors – particularly those directors chairing the 
board nomination committees. 

Where are the women?

In 2010, when AMP Capital first started to 
monitor the gender diversity of company 
boards, we noted that over 60% of the 
companies we invested in had no women 
directors.

By 2021, this had improved, but still today 
there are two companies with no women 
directors. 

The following companies held by AMP 
Capital had too few women directors. 

No women directors

Emeco Holdings Warrego Energy

Only one woman director

ARB 
Corporation 

GDI Property Group Ramelius 
Resources

Austal Graincorp Reece

BWX IDP Education Sezzle Inc

Catapult 
Group Int’l

Karoon Energy Silver Lake 
Resources

Centuria 
Industrial 
REIT

Kogan.com Strike Energy

Chalice 
Mining

Lark Distilling Co. Uniti Group

Charter Hall 
Retail REIT

Mesoblast Waypoint REIT

Cimic Group National Storage 
REIT

West African 
Resources

Codan Nickel Mines

Flight Centre People Infrastructure
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4. Governance 
In 2021, AMP Capital once again focussed on issues 
relating to board composition and remuneration. We 
considered firstly, how well each company’s board of 
directors was equipped to deal with the challenges 
and opportunities it faced and secondly, the fairness 
and effectiveness of its remuneration structures. 
However, any governance-related discussions quickly 
broadened to encompass other ESG topics.

BOARD COMPOSITION

If the pandemic as taught us anything, it is the 
importance of strong leadership. Just as some 
countries mis-managed their response to the 
Covid-19 crisis, some company leaders appeared 
like deer in the headlights. High quality boards of 
directors quickly proved their worth – not only were 
they able to lend invaluable skills and expertise but 
they provide much needed support to executives 
as they struggled to balance complex and often 
conflicting priorities. Equally, inexperienced, or 
dysfunctional boards could cause untold damage at 
times of crisis. 

As such, when investing in companies on behalf of 
our clients’ funds, we seek to understand how well 
those companies are governed. Discussions about 
governance structures and board composition are 
often very illuminating – particularly when we touch 
on issues around independence, conflicts of interest, 
busy-ness/capacity, diversity (including gender, 
ethnicity, geography, skills, age, tenure, experience 
etc) and so on. 

EXECUTIVE REMUNERATION 

AMP Capital considers executive and director 
remuneration to be both a significant expense item 
and an important tool for value creation. Ideally, 
companies would set fair pay-structures that attract, 
motivate, reward and retain talent – and to be 
successful, outcomes should also align the interests 
of management and shareholders.  

As the ultimate owners of companies, shareholders 
can exert influence through the directors that 
represent them, by asking the right questions, and 
by holding directors and management to account 
for their performance. Nevertheless, remuneration 
structures must be considered on a case-by-case 
basis as there is no structure that makes sense for 
every company.

When we engage with companies on remuneration, 
we seek to understand:
 - The governance surrounding the setting of 
remuneration frameworks. 

 - The specific behaviours and outcomes the 
company values and hence encourages through its 
remuneration structure. 

 - The degree of alignment between pay and 
performance.

 - If there is an appropriate focus on achievement of 
both short and long-term goals. 

Over recent reporting periods AMP Capital has kept 
a close eye on how companies chose to incentivise 
and reward their executives in light of any Covid-19 
impacts on their business. We consider it important 
that pay outcomes appropriately balance not 
only community expectations but also how well 
management managed and mitigated the risks 
associated with the pandemic. Last year we reported 
that analysis conducted by Guerdon Associates 
showed that at least half of Australia’s top 200 
companies made COVID-19 related remuneration 
adjustments for 2020 and 2021xiv. 

This year, as executive retention became a real 
concern, we saw many companies choose to pay 
higher-than-expected bonuses. While AMP Capital 
understands that two consecutive years of no bonus 
may make it hard for companies to retain their 
key staff, we only supported the bonuses and pay 
increases we considered to be appropriate and in the 
best interests of shareholders. 

VIRTUAL-ONLY MEETINGS

Historically, Australia’s Corporations Act prevented 
companies from holding Annual General Meetings 
(AGM’s) via virtual technology. However, throughout 
the pandemic, Covid-induced lockdowns have 
placed considerable limitations on travel and face-
to-face meetings, giving ASX-listed companies no 
choice but to hold their AGMs using a variety of 
digital/technology platforms. 

Early in the pandemic the Government had 
introduced a draft bill to amend the Corporations 
Act to allow for hybrid meetings (in-person and 
technology) and companies were given special 
dispensation to have “virtual only” meetings until 
March 2022. As there was no certainty that the 
Government would step in again with supporting 
legislation, many companies sought approval to 
amend their company constitution, allowing them to 
hold either hybrid or virtual-only meetings in future. 
We note that changes to a company’s constitution 
requires the passing of a special resolutions, i.e., one 
that requires support from 75% of shareholders in 
order to pass.

During 2021, approximately 50 of the companies 
held by AMP Capital sought shareholder approval for 
proposed changes to their corporate constitutions. 
Most resolutions related to this issue of allowing 
hybrid or virtual-only meetings. 

AMP Capital has always fought to preserve 
shareholder rights and equal access. As non-tech-
savvy shareholders may struggle to attend virtual 
meetings, we fear virtual-only meetings could 
reduce the rights and access of some shareholders. 
Transparency of company boards remains a priority 
for us and as such we stated a preference for hybrid 
meetings, considering them best positioned to give 
fair access to all. 

This year AMP Capital voted against the 13 
resolutions where companies appeared to make no 
commitment to holding in-person meetings in future. 

Some companies we engaged with on this 
matter, were quick to respond – withdrawing their 
resolutions before they were actually put to the 
vote. Notable examples include Brambles and Dexus 
who withdrew proposals. Other companies, such 
as Bendigo & Adelaide Bank and Qantas, amended 
their proposed changes to remove the ‘virtual only’ 
component.

5. Further issues
In addition to the engagement themes listed above, 
the ESG group discussed a broad range of other 
topics in meetings with the companies that we invest 
in. For example, over the year we also discussed 
indigenous rights, waste & recycling, access to 
medicine/nutrition, culture and respect.

INDIGENOUS RIGHTS 

As a result of the tragic incident at Juukan Gorge 
in 2020, reconciliation and indigenous rights were 
elevated on our agenda this year. When Rio Tinto 
destroyed the hugely significant 46,000-year-old 
rock shelters, it sent shockwaves throughout the 
business community and beyond. 

Since then: 
 - Rio Tinto has apologised unreservedly to the Puutu 
Kunti Kurrama and Pinikura (PKKP) people, and to 
people across Australia and beyond. 

 - Rio Tinto’s CEO, the Head of Iron Ore, the Head of 
Corporate Affairs, the Chairman, and a further non-
executive director all resigned over the matter.  

 - Rio Tinto has worked to rebuild trust and 
meaningful relationships with the PKKP people 
and other traditional owners. This includes 
publication in September 2021 of Rio’s initial 
22-page Communities and Social Performance 
Commitments Disclosure, a document which 
outlines specific actions that will be taken to 
strengthen their cultural heritage management. 
Commitments include: 

 - Permanently halting mining in the Juukan Gorge 
area.

 - A review and improvement of current 
agreements with traditional owners.

 - Increasing by 50, the Building the Communities 
and Social Performance (CSP) team to more than 
300 professionals globally.

 - Improving our governance, planning and systems 
where it relates to communities.

 - Reducing barriers to, and increasing, Indigenous 
employment. 

 - Establishing advisory groups and elevating 
engagement with employees and external 
consultants. 

It is hoped that the valuable cultural/indigenous 
lessons learned from this disaster will stop similar 
tragedies from occurring in future. Other mining 
companies in Australia and globally have certainly 
taken note, investors have begun asking better 
questions of their companies, and attention on other 
indigenous issues has been elevated. 

AMP Capital believes that indigenous rights are 
important and how they are observed and respected 
can impact company value. In 2021, our discussions 
with companies also covered: 
 - Stakeholder expectations.

 - Reputation.

 - Social Justice.

 - Social licence to operate.

 - Aboriginal and Torres Strait Islander employment 
programs. 

 - Reconciliation Action Plans. 

Case Study: Wesfarmers’ Transition to Work 
program

In 2021, we saw many companies implement 
a range of programs aimed at improving 
their relationships with Aboriginal and 
Torres Strait Islander peoples. Of these, 
Wesfarmers’ Transition to Work program 
stood out to us. Wesfarmers writes that: 

Bunnings is committed to making a positive 
impact, including attracting and recruiting a 
diverse team that reflects the communities in 
which it operates. 

Encouraging Indigenous people to obtain 
fulfilling jobs with leadership development 
and career progression is a priority for 
Bunnings, and 2.3 per cent of team members 
in Australia self-identify as an Aboriginal 
and/or Torres Strait Islander. 

Bunnings sets a target of employment parity 
for Indigenous people as part of Wesfarmers’ 
Employment Parity Initiative, which is three 
per cent of its Australian team by the end of 
2022. 

To help achieve this, during the financial 
year Bunnings began the Transition to Work 
program, an initiative to help Aboriginal and 
Torres Strait Islander people transition into 
permanent and rewarding work at Bunnings. 

The program provides three months of paid 
work experience for participants with the aim 
to progress to ongoing employment after the 
three-month period, subject to successful 
completion of the program. To date, 40 
people have completed the program, with 
31 offered ongoing employment in Bunnings 
stores and distribution centres across 
Australia. 

In the coming year, Bunnings will continue 
the Transition to Work program and its focus 
on recruiting more team members who 
will add to the diversity and success of the 
business.
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As a large shareholder, and acting on behalf of our 
clients, AMP Capital can exercise the right to elect 
the company directors who will govern investee 
companies on our behalf. We can also influence how 
much these directors and the senior management 
they appoint are paid. Significant company 
transactions must also be ratified by shareholders, 
especially when those transactions are either 
conducted with related parties or have the potential 
to alter the direction of a company. 

AMP Capital takes these voting rights seriously, and 
as such it is our policy to lodge considered votes on 
behalf of our clients. We support the resolutions we 
deem to be in our clients’ best interests, and reject 
those which we consider to be unfair, unreasonable, 
or in some way detrimental to the company’s 
ability to generate solid and sustainable returns for 
shareholders. 

Rather than relying solely on voting as the 
mechanism by which to send messages to 
companies, AMP Capital also engages directly with 
companies on issues of concern on an ongoing 

Proxy voting 
As the ultimate owner of companies, there is an increasing 
expectation that shareholders will exert influence over their 
appointed directors, by asking the right questions and lodging 
considered votes, etc. By exercising voting rights and participating 
in active and constructive engagement, shareholders can help make 
companies more sustainable and potentially more valuable. 

basis. We pride ourselves on our strong culture 
of engagement with company boards. Each year 
our ESG and Investment Stewardship Team holds 
many direct interactions on behalf of clients with 
boards and senior management of Australian 
companies. However, discussions of ESG-related 
issues are not limited to these meetings. Increasingly 
AMP Capital’s global team of portfolio managers 
and analysts also raise ESG-related matters with 
company management in their regular meetings with 
companies or when specific issues/concerns arise. 

Over time, our one-on-one meetings with company 
management have evolved to cover an increasingly 
broad and in-depth agenda. Topics discussed vary 
greatly from company to company, depending on 
what is most relevant at the time and the type of 
industry the company is involved in. Key recurring 
themes continue to include board composition, 
environmental and social responsibility, executive 
pay, gender diversity, and the management of ESG 
risks, such as safety, cyber security, conduct and 
compliance.

Metric 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Number of 
company 
meetings

336 396 381 413 496 418 406 349 365 332 319 308 279 221 231 252 259 257 248

Number of 
resolutions 
voted upon

1335 1662 1824 2049 2482 2154 2007 1748 1827 1734 1645 1685 1453 1156 1334 1366 1479 1477 1441

% of meetings 
where all 
supported

74% 74% 63% 64% 58% 59% 55% 69% 64% 63% 71% 72% 74% 80% 74% 65% 66% 78% 69%

Resolutions: % not supported

Incentives n/a n/a 30% 33% 41% 43% 41% 36% 28% 21% 18% 17% 10% 12% 11% 13% 11% 10% 8%

Director 
Election

n/a n/a 7% 9% 11% 9% 9% 7% 7% 6% 8% 4% 4% 3% 5% 5% 5% 5% 2%

Remuneration 
Reports

n/a n/a 31% 31% 36% 39% 37% 26% 27% 25% 17% 16% 16% 13% 13% 15% 12% 12% 14%

n/a n/a (68 / 
219)

(97 / 
312)

(120 / 
337)

(122 / 
314)

(108 / 
288)

(66 / 
252)

(73 / 
271)

(64 / 
258)

(43 / 
251)

(40 / 
245)

(36 / 
232)

(24 / 
192)

(29 / 
204)

(32 / 
212)

(27 / 
221)

(26 / 
224)

(30 / 
213)

Total

Abstained & 
No Action^

n/a n/a 7% 6% 9% 9% 8% 6% 7% 7% 5% 7% 6% 4% 5% 2% 3% 2% 4%

Against n/a n/a 8% 8% 9% 8% 11% 8% 8% 7% 7% 5% 4% 3% 6% 7% 7% 8% 5%

Not 
supported

n/a n/a 15% 14% 18% 17% 19% 14% 15% 14% 12% 12% 10% 7% 11% 9% 10% 10% 9%

^ includes meetings where AMP Capital was excluded from voting due to conflicts of interest eg. Participation in share issues.
* Internally managed Australian equity portfolios

Australian Equities

AMP Capital proxy voting statistics 2003 to 2021 (Votes cast by AMP Capital)*
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Voting - Internally managed funds:

Australian equities 

As societal understanding of ESG issues continues 
to evolve, companies and their investors are not only 
being monitored more closely but are increasingly 
held to account for poor behaviour. For example, 
governance, which traditionally focussed mainly on 
remuneration and board structure, has now become 
a much broader concept that considers wider 
environmental management and risks arising from 
social issues as well. 

The following pages provide an overview of AMP 
Capital’s voting activity. A more detailed list of each 
vote cast is published on AMP Capital’s website at 
the end of each fund’s financial year. 

Australian investors generally have good access 
to the companies in which they invest, supported 
by strong regulation and legal requirements. 
Institutional shareholders, particularly those holding 
a significant portion of the company’s shares, can 
raise concerns directly with boards and company 
management, and as a result there has historically 
been minimal need for shareholders to propose their 
own resolutions for consideration at company AGMs. 
However, events such as the Financial Services Royal 
Commission have increased a general interest in 
active participation in share ownership. AMP Capital 
appreciates the reciprocal responsibility we have 
to communicate directly with companies and to 
help hold them accountable for their actions. We 
are mindful that our engagement with companies 
be conducted in a respectful and constructive 
manner – and without subjecting companies to 
unworkable demands or imposing unnecessary 
levels of distraction and risk that may ultimately be 
detrimental to the company’s sustainable growth.

Internally managed Australian Equity Funds: 
Summary 2021

All votes cast

Management
Proposals

Shareholder
Proposals

Total
Proposals

For 1295 (92.2%) 12 (32.4%) 1307 (90.7%)

Against 68 (4.8%) 9 (24.3%) 77 (5.3%)

Abstain 41 (2.9%) 16 (43.2%) 57 (4.0%)

Take no action 0 0 0

Totals 1404 37 1441

Votes cast with or against management[i]

Management
Proposals

Shareholder
Proposals

Total
Proposals

With 
Management

1243 (88.5%) 13 (35.1%) 1256 (87.2%)

Against 
Management

92 (6.6%) 25 (64.9%) 116 (8.0%)

N/A 69 (4.9%) 0 69 (4.8%)

Totals 1404 37 1441

[i] Companies will usually recommend how they would like 
shareholders to vote. Companies generally, but not always, 
recommend shareholders vote against the resolutions that have been 
proposed by shareholders and vote for those resolutions proposed by 
management (i.e. the company itself).

When do we ‘abstain’, ‘withhold’ or  
‘take-no-action’ on a vote?

There are two main reasons for abstaining or taking 
no action on a vote. An abstention may be used 
in conjunction with dialogue to signal that, while 
we consider that some aspects of the proposed 
resolution may not be in the best interest of 
shareholders (our clients), we feel a vote against is 
unwarranted at this time. 

On other occasions we will ‘abstain’, ‘take-no-action’ 
or ‘withhold’ our vote in acknowledgment of either a 
perceived or real conflict of interest. For example, as 
a related party AMP Capital cannot vote at the AGM 
of AMP Limited. In addition, our votes on resolutions 

seeking ratification of a company’s share placements 
are excluded where AMP Capital itself participated 
in the share issue, either on its own or on behalf of 
clients, due to a potential conflict of interest. Note: 
For reporting purposes, when votes are categorised 
as being votes either ‘with management’ or ‘against 
management’, a decision to abstain from voting will 
be considered as a ‘vote against management’ – 
reflecting that the vote was not cast in line with the 
recommendation of the investee company.

Director Election

Board composition continues to be one of the 
most important corporate governance issues for 
shareholders. Yet, despite the significance of this 
issue, AMP Capital acknowledges the difficulty 
shareholders face in determining whether they 
have the right boards governing their companies. 
The short biographies available in annual reports 
provide little detail and, without being present in 
the boardroom, shareholders cannot observe the 
dynamics of the board nor its overall effectiveness. 
AMP Capital uses a range of criteria to assess both 
the effectiveness of individual directors and the 
board as a whole. 

Votes cast against the election of directors generally 
reflect concerns related to: 
 - Performance issues and a lack of accountability.

 - Too few independent directors to adequately 
represent public shareholders. 

 - Evidence the board has taken actions contrary to 
shareholder interests.

 - Poor gender and/or skills diversity. 

 - Poor board attendance, especially as a result of 
directors being over-committed.

 - Broader issues related to poor governance. 

As in previous years, AMP Capital voted in support 
of most directors seeking re-election to company 
boards. Our votes against director elections 
generally reflect the concerns expressed above. 

On some occasions AMP Capital decided to abstain 
from voting rather than vote against the election 
of a director. This may be where there was better 
representation of independent directors, albeit still 
a minority, and/or this was the first time the issue 
of board composition had been raised with the 
company. The action of abstaining signals concerns 
in relation to board composition and is almost always 
accompanied by direct communication with the 
company involved. We take into account not just 
the status quo, but also whether the momentum for 
change is in a positive or negative direction. 

Board-endorsed candidates generally receive 
support from over 95% of the shares voted. 

At the Blackmores AGM this year, we chose to 
support the self-nominated director, Mr George 
Tambassis. The company’s board, which has 
recently undergone significant change, including the 
departure of founder Marcus Blackmore, appears to 
need more directors with direct industry experience. 
Mr Tambassis is a highly regarded pharmacy 
operator and ex-Chairman of the Pharmacy Guild, 
however with only 44% of votes cast in support of his 
election, he will not be joining the board. 

Companies where AMP Capital specifically abstained 
from voting, or voted against at least one company-
endorsed director during this year include the 
following:

Against

A2 Milk Company Emeco Holdings

Austal Harvey Norman

Brickworks Nickel Mines

CIMIC Group

Abstain

REA Group Warrego Energy

Sezzle Inc.

Compensation: Remuneration Reports 

Remuneration reports should facilitate a clear 
understanding of the company’s remuneration policy, 
provide evidence that the policy is both fair and 
reasonable, and is aligned with shareholder interests. 
We look for clear disclosure and satisfactory 
incentive and termination arrangements, as well as 
appropriate non-executive director remuneration. 

Since the introduction of non-binding votes on 
remuneration reports in 2005, Australian investors 
have had a mechanism through which to review and 
comment on the approach to remuneration used by 
the companies in which they invest. 

The impact of a vote against a remuneration report 
increased with the introduction of the two-strikes 
rule, which gives shareholders the ability to vote on 
whether to ‘spill’ an entire board of directors (that 
is, remove the board of directors) over remuneration 
concerns. (Note: Two strikes occur when 25% or 
more of shareholders vote against the adoption of 
the remuneration report in two consecutive years). 

In general, AMP Capital will vote against 
remuneration reports where they exhibit one or more 
of the following criteria: 
 - Overly generous retention benefits coupled with 
generous new grants.

 - Low or poorly structured performance hurdles, 
e.g., hurdles that are: purely absolute, insufficiently 
challenging, too short-term, purely accounting 
based, allowing too many opportunities for 
retesting, or reward performance that is well below 
earnings guidance. 

 - Retrospectively changing performance hurdles 
and/or start dates or using board discretion to vest 
incentives when hurdles were not met. 

 - Overly generous quantum. 

 - Poor alignment with shareholder interests. 

 - Conflicts of interest arising when non-executive 
directors participate in executive incentive plans.
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 - Structural concerns, especially where they 
potentially incentivise behaviour that is contrary 
to the best interests of shareholders (For 
example, making acquisitions or beating budgets 
with no reference to the longer-term benefit to 
shareholders of meeting these targets). 

 - Boards’ unlimited discretion to allow incentives to 
vest upon a CEO’s termination.

 - Overly complex incentive structures that 
would potentially fail to motivate or retain key 
management personnel. 

 - Poor disclosure on the terms and metrics for 
benefits to vest. 

AMP Capital is not supportive of excessive 
termination payments (both actual and potential) 
made to departing senior executives – particularly 
if actual payments bear little resemblance to 
previously agreed limits. Pleasingly, this has become 
less of an issue over time, due in part to increased 
regulation and increased scrutiny and engagement 
from investors. 

The remuneration reports where AMP Capital either 
specifically abstained from voting, or voted against 
over this period were:

Against

Afterpay Oil Search

CIMIC Group Resmed Inc

Clinuvel Pharmaceuticals SeaLink Travel Group 

Eclipx Group Technology One

EML Payments Uniti Group 

IDP Education Whitehaven Coal

Link Administration Holdings 

Abstain

Appen People Infrastructure 

Breville Group Polynovo 

Champion Iron Premier Investments 

Credit Corp Group Reece 

Crown Resorts Steadfast Group 

Dexus Tyro Payments 

Lark Distilling Co. Warrego Energy 

National Storage REIT Webjet

Compensation: Incentive Grants

Shareholders have a general expectation that 
company funds will be used wisely to create value. 
AMP Capital seeks to invest in companies that will 
provide our clients with the best relative share 
market performance over the long term. As such, 
we like to see a significant portion of the CEO’s 
remuneration similarly aligned to performance goals 
and shareholders’ interests. 

As pay can be both a significant expense and a tool 
for creating value, it makes sense for shareholders, 
who have contributed a portion of these funds, to 
take an interest in pay. 

Not only does pay go a long way to contributing 
to a workplace that is fair and cooperative, but it 
also provides shareholders with insights around 
corporate priorities and accountability. Even the 
way pay is disclosed can provide interesting insights 
into a company’s transparency, honesty and what it 
considers to be important. 

Our underlying reasons for not supporting long-term 
incentive related resolutions include: 
 - Poor disclosure of the terms of the incentive plans. 

 - Plans shorter than the desired three-year minimum. 

 - Plans having no performance hurdles or hurdles 
that lack sufficient alignment with the interests of 
shareholders. 

 - Proposed plan amendments that would increase 
the value to employees without any corresponding 
benefit to shareholders. 

 - Participation of non-executive directors in 
executive schemes. 

 - Plans showing no improvement, despite the 
company having received comments/input and 
the matter not being supported previously (due to 
the momentum for change being insufficient or in 
wrong direction).

AMP Capital also continues to consider how 
incentive grants should respond following a change 
of control at the company. We became interested in 
this feature several years ago after seeing instances 
where company executives and directors engaged in 
behaviour that could potentially destroy shareholder 
value while themselves reaping significant personal 
gains. 

The incentive grants where AMP Capital either 
specifically abstained from voting, or voted against 
over this period were:

Against

Cedar Woods Properties Megaport 

Chalice Mining Mesoblast 

Champion Iron Polynovo 

Corporate Travel Management REA Group 

Kogan.com Steadfast Group 

Lark Distilling Co. 

Abstain

Breville Group Premier Investments 

Emerald Resources Sezzle Inc.

GPT Group Syrah Resources 

Lark Distilling Co. Tyro Payments 

Pointsbet Holdings 

Compensation: Non-Executive Director 
Remuneration

Over the period, 40 companies held in the Australian 
portfolios managed by AMP Capital sought approval 
for an increase of the maximum aggregate level 
of fees that could be paid to the company’s non-
executive directors. 

Following analysis, all proposed changes in 2021 
were supported. 

After considering various factors including the 
size of the company, the company’s complexity, 
performance, board composition (including the 
number of directors and the balance of independent 
directors), whether options or retirement benefits are 
paid to directors and the factors put forward by the 
company itself, most increases were deemed to be 
reasonable. 

Please note that in line with generally accepted 
principles of good governance, AMP Capital is not in 
favour of option grants being made to non-executive 
directors. It is preferred that non-executive directors’ 
interests be aligned with the shareholders they 
represent rather than potentially being influenced 
by incentive structures that may not reflect the 
experience of the shareholders who hold listed 
securities. In our opinion, non-executive directors 
should be encouraged to invest their own capital in 
the company or to acquire shares from the allocation 
of a portion of their fees.

24 25 2021 Review: Proxy Voting, ESG and Investment Stewardship 2021 Review: Proxy Voting, ESG and Investment Stewardship



Resolutions not supported (percent by category, includes abstentions)

Shareholder resolutions
Up until 2017, only a few shareholder resolutions 
were lodged in Australia each year – the low 
occurrence reflecting general satisfaction with 
the communication channels that already existed 
between shareholders and companies. 

Like AMP Capital, most investors had historically 
taken the view that the most constructive and 
effective form of shareholder activism is direct 
communication with companies. Since 2017 however, 
focus on ESG issues has escalated, shareholder 
activism has increased, and dissatisfied shareholders 
have begun to exercise their right to propose 
their own resolutions for inclusion on company 
ballots. (Note: Under Australian Corporate Law, 
shareholders representing at least 5% of capital or 
100 shareholders, are entitled to lodge shareholder 
resolutions). 

To date, most shareholder resolutions have asked 
companies to take certain actions to do with 
environmental and social issues. As most company 
constitutions in Australia don’t allow shareholders 
to propose such resolutions, they first require a 
resolution be passed to change the company’s 
constitution. This amendment would insert a new 
provision that enables shareholders, by ordinary 
resolution, to express a specific opinion or request 
information about the way in which the management 
of the business and affairs of the company have been 
or should be exercised.

Note: Usually companies recommend that shareholders vote against 
the resolutions that have been proposed by shareholders. Our votes 
‘contrary to the company recommendation’ include where we have 
either supported the shareholder resolution, or where we have 
decided to specifically abstain from voting.

AMP Capital votes against companies on more 
shareholder resolutions

Shareholder proposals: governance 

In 2021, AMP Capital continued to abstain from voting on the resolutions that sought the ability for 
shareholders to change company constitutions. While we believe shareholders should be able to put material 
issues to the meeting for a vote, we are concerned the right to change company constitutions could get 
abused. We would instead prefer to see a regulated solution to this proposal.

Company Shareholder Proposal AMP Capital vote
Management 

Recommendation

AGL Energy Facilitating Nonbinding Proposals Abstain Against

Australia & New Zealand Bank Facilitating Nonbinding Proposals Abstain Against

BHP Group Facilitating Nonbinding Proposals Abstain Against

Commonwealth Bank of Australia Facilitating Nonbinding Proposals Abstain Against

Fortescue Metals Group Facilitating Nonbinding Proposals Abstain Against

Incitec Pivot Facilitating Nonbinding Proposals Abstain Against

National Australia Bank Facilitating Nonbinding Proposals Abstain Against

Origin Energy Facilitating Nonbinding Proposals Abstain Against

QBE Insurance Group Facilitating Nonbinding Proposals Abstain Against

Santos Facilitating Nonbinding Proposals Abstain Against

South32 Facilitating Nonbinding Proposals Abstain Against

Westpac Banking Corp Facilitating Nonbinding Proposals Abstain Against

Whitehaven Coal Facilitating Nonbinding Proposals Abstain Against

Woodside Petroleum Facilitating Nonbinding Proposals Abstain Against

Blackmores Election of Nominee George Tambassis For Against

Mergers and Acquisitions, Corporate Actions

Companies are generally required to seek 
shareholder approval or ratification for a range of 
corporate actions or major transactions, examples of 
which include: 
 - Share issues. 

 - Takeovers. 

 - Mergers and de-mergers. 

 - Sale/acquisition of major assets. 

 - Changing a company name. 

 - Share splits. 

 - Significant related-party transactions. 

In 2021, where AMP Capital had the authority to 
vote, we voted in support of all resolutions related to 
Capital Management.
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Shareholder proposals: environment 

Resolutions under this category generally sought specific actions and/or increased disclosure regarding 
climate change. Examples include seeking details of how the company’s capital expenditure is aligned with 
the Paris Agreement, targets for reductions in the company’s emissions, and details of how the company’s 
remuneration policy will incentivise progress against the targets. 

In 2021, AMP Capital supported 11 of the 19 shareholder-proposed environmental resolutions. Despite these 
companies already having emissions targets and a net zero ambition, our vote in support of the shareholder 
request is intended to encourage greater rigour in the target-setting process and also greater assurance of 
the company’s commitment to meeting the challenges of a decarbonising economy. Shareholder resolutions 
that focused on seeking greater disclosure from companies were only supported where we believed the 
improved disclosure would help the company head-off reputational risks. In contrast, AMP Capital voted 
against resolutions we deemed to be overly prescriptive or beyond the company’s sphere of influence.

Company Shareholder Proposal AMP Capital vote
Management 

Recommendation

AGL Energy 
Alignment with The Paris 
Agreement

For Against

BHP Group 
Lobbying Activity Alignment with 
the Paris Agreement

For For

Oil Search 
Disclosure of Paris-aligned Capital 
Expenditure and Operations

For Against

Origin Energy 
Lobbying Activity Alignment with 
the Paris Agreement

For Against

Origin Energy 
Alignment of Capital Expenditure 
with the Paris Agreement

For Against

RIO Tinto 
Paris-Aligned Greenhouse Gas 
Emissions Reduction Targets

For For

RIO Tinto 
Lobbying Activity Alignment with 
the Paris Agreement

For For

Santos 
Disclosure of Paris-aligned Capital 
Expenditure and Operations

For Against

South32 
Lobbying Activity Alignment with 
the Paris Agreement

For For

Whitehaven Coal 
Alignment of Capital Expenditure 
with the Paris Agreement

For Against

Woodside Petroleum
Disclosure of Paris-aligned Capital 
Expenditure and Operations

For Against

Australia & New Zealand Bank Fossil Fuel Exposure Against Against

BHP Group 
Disclosure Concerning Coal, Oil 
and Gas Assets  

Against Against

Commonwealth Bank of Australia Report on Fossil Fuel Exposure Against Against

Incitec Pivot
Alignment with The Paris 
Agreement

Against Against

National Australia Bank Fossil Fuel Exposure Against Against

Origin Energy 
Water Quality and Traditional 
Ownership

Against Against

QBE Insurance Group
Reducing Investments and 
Underwriting Exposure to Fossil 
Fuel Assets

Against Against

Westpac Banking Corp Fossil Fuel Exposure Against Against

Shareholder proposals: social 

The devastating destruction of highly significant rock shelters at Juukan Gorge served to remind companies 
and investors of the importance of cultural heritage and considered engagement with traditional owners. 

While the social resolutions raised by shareholders in 2021 focused welcome attention on social license and 
shareholder expectations, AMP Capital did not support the specific requests. 
 - At Fortescue Metals Group, we shared the company’s stated concern that delaying the implementation 
of the Australian Cultural Heritage (ACH) Bill would not benefit any party and may unnecessarily delay 
beneficial initiatives for the purposes of protecting cultural heritage in the State. (Note: While there was not 
enough shareholder support to put the resolution to the vote, pre-polling showed that 84% of the proxy 
votes had been cast against this shareholder resolution). 

 - At Origin Energy, our decision to abstain from voting on both shareholder resolutions was intended to 
signal that while we believe in the notion of additional board scrutiny and oversight on this issue at this 
moment in time, we do not believe enough clear evidence has been presented that a full independent 
review is necessary. (Note: While there was not enough shareholder support to put the resolution to 
the vote, pre-polling showed that the majority of proxy votes had been cast against the shareholder 
resolutions). 

Note: Juukan Gorge and other issues relating to Aboriginal and Torres Strait Islander Peoples were discussed 
earlier in this Report.

Company Shareholder Proposal AMP Capital vote
Management 

Recommendation

Fortescue Metals Group Cultural Heritage Protection Against Against

Origin Energy Cultural Heritage Protection Abstain Against

Origin Energy 
Engagement with Traditional 
Owners

Abstain Against

Does AMP Capital use Proxy Advice?

Yes, the data and advice provided by proxy advisors 
is critical to our voting process, particularly at the 
peak of the AGM season when the volume of voting 
and the analysis required is high. 

While we believe that having timely access the 
research provided by proxy advisors improves the 
quality and speed of our voting decisions, it is only 
one input used to inform our voting. AMP Capital’s 
votes are cast after taking into consideration our 
own voting policy, what we know of the investee 
company, our engagement with companies on 
the resolutions they propose, and our broader 
engagement with companies on the various, and 
often intangible, drivers of value that now come 
under the umbrella term of ESG. 

AMP Capital’s main proxy advisor for Australia is 
Ownership Matters, and for International is Glass 
Lewis.

Analysis conducted by AMP Capital many years ago 
showed that our voting decisions matched proxy 
advice only 60% of the time – and roughly 20% of 
the time our voting position was harder than the 
proxy advice, and 20% more lenient. Today, our 
voting decisions tend to be much more in line with 
proxy advice - partly due to wider agreement on 
what constitutes best-practice corporate governance 

but possibly also be due to companies becoming 
more risk-averse and perhaps less inclined to adopt 
bespoke or unique remuneration and governance 
models.

Even though the votes we cast often differ from the 
recommendations of our proxy advisors, we have 
always been very satisfied with the information and 
analysis our advisors provide. We were therefore 
surprised when the government recently rushed to 
address “influential role played by proxy advisors in 
Australia’s capital markets” – by introducing onerous 
amendments to the Corporations Act and the 
Superannuation Industry Supervision Act. 

While AMP Capital advocates for independence and 
transparency, we felt the government’s new rules 
and harsh penalties were disproportionate to the 
perceived problem they intended to solve. Rather 
than foster ‘greater transparency of proxy advice’, 
we thought there was a risk the new rules will lead to 
a less informed voter base. 

Note: On the 10th of February, three days after these new rules came 
into effect, they were overturned by the Senate.  As the legislation 
was rolled back, Greens senator Nick McKim called it “a significant 
blow to the government’s agenda of looking after its billionaire 
mates”. Adding that: “We need far greater scrutiny of corporations in 
this country, not less”.
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Internally-managed funds:

Global equities 

AMP Capital’s proxy voting activity initially focussed 
on companies in our home market, Australia. This 
is where we not only hold the largest percentage 
of each company’s shares but where we have the 
greatest power to engage and influence.

The process for voting shares held in our Global 
Listed Real Estate (REIT) and Global Infrastructure 
(GLIF) Funds was formalised in 2012 when AMP 
Capital internalised the management of these 
funds. Under this section of the Report, we present 
a snapshot of voting conducted on behalf of AMP 
Capital’s internally managed global equity portfolios. 
AMP Capital’s long experience and tradition in 
Australia of responsibly investing our clients’ 
money provided a strong foundation when our 
remit was expanded to also cover the stewardship 
of global equities. Note also that voting of AMP 
Capital’s Global Companies Funds was also carried 
out internally until ownership of those funds was 
transferred to Fiera Capital Corporation. 

Key governance issues such as non-executive 
director remuneration, share and option incentive 
plans, and board independence impact listed 
companies throughout the world. Our experience in 
dealing with these issues locally has helped us to be 
able to vote on resolutions of internationally listed 
companies. 

There are, however, some notable differences in the 
governance culture throughout different regions of 
the world. For example: 

 - Board structure: Where most Australian listed 
companies would avoid a combined chairman/
CEO structure, we have found this structure exists 
in U.S. listed companies, albeit less frequently 
than even a few years ago. While AMP Capital 
is committed to the basic principles of good 
governance and as far as possible would not 
support structures that sacrifice the independence 
or accountability of the board, the company’s 
context is taken into account before deciding how 
to vote. 

 - Disclosure: It is our view that Australian companies 
have generally been more transparent than many 
companies based overseas. In instances where 
disclosure of governance-related factors has fallen 
short of our expectations, we have sought input 
and clarification from both our own global network 
of portfolio managers and analysts who deal with 
the companies from day-to-day, and the research 
and analysis provided by our proxy advisers. On 
the rare occasions where there was not enough 
information on which to base an informed decision, 
we may have abstained from lodging a vote. 

Why Resolutions were not supported

Resolutions not supported by AMP Capital mainly 
relate to the election and re-election of directors, the 
ratification of share issues and/or specific incentive 
structures, as well as a range of resolutions that 
oddly seek support for ‘undisclosed matters’. 

Our voting data shows a significant number of 
AMP Capital’s concerns could have been prevented 
through improved disclosure by companies. It 
is therefore pleasing to see that many countries 
introducing guidelines focussed on encouraging 
improving transparency.

Voting by AMP Capital global funds: 2021

Proposal Category 
Type Australian Equities

Global Listed Real 
Estate

Global Listed 
Infrastructure 

(Active)

Total Resolutions 
- Against 

Management

Total Resolutions 
in Category 

across all active 
internally 

managed Funds

Audit/Financials 0 2 1 3 397

Board Related 21 34 14 69 2313

Capital Management 5 9 4 18 303

Changes to Company 
Statutes

13 5 0 18 162

Compensation 53 19 5 77 968

M&A 0 0 1 1 39

Meeting 
Administration

0 0 0 0 36

Other 0 0 4 4 62

SHP: Environment 7 0 1 8 21

SHP: Social 2 0 0 2 5

SHP: Governance 15 1 1 17 34

Totals 116 70 31 217 4340

Total Resolutions for 
each fund group

1441 2330 569

8% 3% 5%

2021: Votes against management (by category and active fund group)

231 Meetings

195 Companies

2330 Resolutions Voted

17 Shareholder Resolutions

48 Meetings

36 Companies

569 Resolutions Voted

6 Shareholder Resolutions

199 Meetings

153 Companies

2019 Resolutions Voted

27 Shareholder Resolutions

For 94%

Against 2%

Abstain 1%

Other 3%

For 89%

Against 3%

Abstain 4%

Other 4%

For 89%

Against 8%

Abstain 2%

Other 1%

Global Listed Real Estate Global Listed Infrastructure 
(Active) 

Global Listed Infrastructure 
(Passive) 

3%
Against 

Management 
Recommendation 

70/2330

5%
Against 

Management 
Recommendation 

31/569

9%
Against 

Management 
Recommendation 

177/2019
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Externally managed and voted funds 

Multi-manager 

AMP From offers a range of single sector and 
diversified multi-manager funds. These funds are 
designed to provide a single investment solution, 
blending a range of specialist investment managers 
in a single fund. They provide diversification across 
asset classes, management types and manager 
styles and include the Future Directions and 
MySuper range. 

As AMP actively manages the selection of external 
investment managers (for multi-manager funds), 
we are constantly assessing and implementing new 
opportunities that have the potential to improve the 
risk and return outcomes of clients’ portfolios. 

External managers generally exercise votes on the 
shares they hold on our behalf, and in the process 
many engage directly with companies on ESG or 
sustainability issues as part of their investment 
processes. AMP monitors the voting and where we 
have concerns about a specific issue, we can choose 
to override votes cast by the external manager. AMP 
Capital also undertakes periodic reviews and has 
meetings with its external managers to understand 
their approach to ESG and sustainability issues. 

When tallying the votes cast by the external 
managers, we see that in aggregate, our external 
managers voted at 5,549 meetings comprising 
56,971 resolutions across 58 countries in 
2021. Overall, our managers voted in line with 
management (company) recommendations on 80% 
of Australian resolutions.

Overall, for company-proposed resolutions, 
approximately 10% of board-related resolutions 
and 22% of compensation resolutions were not 
supported by our managers. 

The table below it can be seen that managers voted 
‘against management’ for a greater proportion 
of shareholder-proposed resolutions. They voted 
against the company recommendation on 46% of 
compensation-related shareholder resolutions, 29% 
of environmental resolutions and over half of the 
governance and social resolutions.

2021 Votes with and against management

Proposal 
Category Type

With 
Management

Against 
Management

Audit/Financials 97% 3%

Board Related 89% 10%

Capital Management 81% 19%

Changes to Company Statutes 88% 11%

Compensation 77% 22%

M&A 92% 6%

Meeting Administration 77% 22%

Shareholder Proposal: 
Compensation

53% 46%

Shareholder Proposal: 
Environment

69% 29%

Shareholder Proposal: 
Governance

36% 61%

Shareholder Proposal: Social 40% 59%

Note:  All data on the voting activity of the external fund managers 
appointed by AMP Capital is sourced from voting records maintained 
on the third-party voting and reporting platform, Viewpoint (Glass 
Lewis).

New Zealand 

The AMP Capital team in New Zealand manages a 
broad range of Australasian equity-based products 
for clients. While not every New Zealand-based 
company provided a clear voting recommendation, 
it appears our managers preferred to vote ‘with’ the 
company. While not every company gave a clear 
indication of their voting recommendations, it does 
appear that our managers preferred to support all 
resolutions.

Please note: Voting statistics for other New Zealand products have 
also been included under their respective asset classes above, such 
as Global Listed Real Estate, Global Listed Infrastructure, etc. In 
addition, more detailed voting reports can be accessed by the clients 
of separately managed portfolios or the Responsible Investment 
Leaders’ Funds.

Multi-manager New Zealand

5549 Meetings

4161 Companies

56971 Resolutions Voted

671 Shareholder Resolutions

68 Meetings

62 Companies

454 Resolutions Voted

2 Shareholder Resolutions

Voting by externally managed funds: 2021

For 97%

Against 2%

Abstain 1%

For 80%

Against 9%

Abstain 1%

Other* 10%

9%
Against 

Management 
Recommendation

* For Multi-Asset Funds, 'Other' include instances where funds either took no action, decided not to lodge a vote, or where the vote cast represents an 
option other than 'for', 'against', or 'abstain', or where external managers have determined to vote di�erently to each other on the same resolution. 

3%
Against

Management 
Recommendation

Voting by Externally Managed Funds: 2021
Voting by externally managed funds: 2021
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Over the last two years, AMP Capital has been 
involved with many collaborative initiatives, 
including: 

Member of: 
 - 30% Club (Australia and UK)

 - Organisation committed to campaigning for 30 
per cent women on ASX 300 boards.

 - Asian Corporate Governance Association
 - Organisation dedicated to working with 
investors, companies, and regulators in 
the implementation of effective corporate 
governance practices throughout Asia.

 - Financial Services Council (FSC)
 - Organisation that sets mandatory standards and 
develops policy for financial services companies. 
Most recently the ESG & IS team has been an 
active member of the Diversity Working Group 
which is currently focussed on improving 
the representation of women in investment 
management. 

 - International Corporate Governance Network 
(ICGN)
 - Organisation committed to promoting effective 
standards of corporate governance and investor 
stewardship to advance efficient markets and 
sustainable economies worldwide.

 - Specifically, our Manager, ESG & Investment 
Stewardship is co-chair of the Human Capital 
Committee. 

 - Investor Group on Climate Change
 - Collaboration of Australian and New Zealand 
institutional investors focused on the impact of 
climate change on investments. Membership 
provides an opportunity to strengthen climate 
change-related investment management and 
to be recognised as an organisation proactively 
engaged in addressing climate change. 

 - Climate Action 100+
 - Investor-led initiative formed to ensure the 
world’s largest corporate greenhouse gas 
emitters take necessary action on climate 
change. Australia and New Zealand’s biggest 
institutional investors have joined more than 
615 global investors with over US$60 trillion in 
assets under management to engage the world’s 
largest emitting companies to act on climate 
change. AMP Capital is currently co-lead of the 
engagement with  BHP Group. 

 - Investors against Slavery and Trafficking (IAST) 
APAC
 - Investor-led initiative convened to promote 
effective action among investee companies 
in the APAC region to find, fix and prevent 
modern slavery, labour exploitation and human 
trafficking in their value chains. Currently, AMP 
Capital is directly involved in two collaborative 
engagements.

Strength in numbers: collaborating 
for a sustainable future
AMP Capital appreciates the vast complexity 
and magnitude of the environmental, social and 
governance (ESG) factors that can (and do) impact 
investments. We also recognise the value of 
collaborating with others, as we tackle these issues 
not only on behalf of our clients but also on behalf of 
broader stakeholders.

 - Principle of Responsible Investment (PRI)
 - UN-supported network of investors, that works 
to promote sustainable investment through 
the incorporation of environmental, social 
and governance factors into investment and 
ownership decisions. AMP Capital is an active 
member of the PRI’s Stewardship Advisory 
Committee. 

 - Responsible Investment Association of Australia 
(RIAA)
 - Organisation dedicated to ensuring capital 
is aligned with achieving a healthy society, 
environment and economy. RIAA champions 
responsible investing and a sustainable financial 
system. As members, we have committed to 
supporting RIAA in the delivery of its mission to 
promote, advocate for, and support approaches 
to, responsible investment that align capital with 
achieving a healthy and sustainable society, 
environment and economy. 

Signatory to: 
 - Climate Action 100+

 - We have committed to ensuring the world’s 
largest corporate greenhouse gas emitters take 
necessary action on climate change. 

 - We are the co-lead on the BHP Group 
engagement.

 - 30% Club Investor Statement 
 - We have committed to explain the investment 
case for more diverse boards and to encourage 
all investors to engage on the issue of board 
diversity with chairs and management teams and 
to consider diversity when voting on the Report 
& Accounts and the appointment and re-election 
of board members.

 - Access to Medicine Index Investor Statement 
 - We have committed to using the research of 
the Access to Medicine Foundation in their 
investment analysis and engagements with 
companies.

 - Access to Nutrition Initiative’s (ATNI’s) Investor 
Expectations on Diets, Nutrition and Health.
 - We have committed to engage with companies 
to do more to achieve good health through 
improved diets and nutrition. As responsible 
investors, we recognise the mutual benefit to 
investors, businesses and society of taking action 
on nutrition.

 - Know the chain Investor Statement
 - We have committed to promoting responsible 
business conduct as outlined in the OECD 
guidelines and to support the UN SDG 8.7 to 
eradicate forced labour. Addressing issues of 
forced labour in supply chains is difficult and 
complex, but the combination of many investors’ 
actions can help protect workers’ well-being. 

 - Male Champions of Change Panel Pledge
 - We have committed to help increase the visibility 
and contribution of women leaders in public 
and professional forums. Many high-profile 
conferences, events, taskforces and media 
outlets lack gender balance, despite there 
often being no shortage of qualified women 
to contribute. We pledge to question panel 
organisers when panels lack gender diversity. 
We will consider not accepting invitations to join 
panels when they lack diversity. 

 - Principles of Responsible Investment (PRI)
 - We have committed to incorporate ESG issues 
into investment practice. We have acknowledged 
that as institutional investors, we have a duty 
to act in the best long-term interests of our 
beneficiaries. In this fiduciary role, we believe 
that environmental, social, and corporate 
governance (ESG) issues can affect the 
performance of investment portfolios (to varying 
degrees across companies, sectors, regions, 
asset classes and through time). 

 - Tobacco-Free Finance Pledge
 - We have committed to adopt tobacco-free 
finance policies and encourage others to follow 
suit. The Tobacco-Free Finance Pledge is an 
initiative founded by Tobacco Free Portfolios 
and developed in collaboration with UNEPFI, PSI, 
PRI, AXA, BNP Paribas, Natixis and AMP Capital. 
We choose to be part of the solution to ensure 
a tobacco-free world for present and future 
generations. 

Involved with: 
 - Asia Investor Group on Climate Change (AIGCC) 

 - An initiative to create awareness among Asia’s 
asset owners and financial institutions about 
the risks and opportunities associated with 
climate change and low carbon investing. 
AIGCC provides capacity for investors to share 
best practice and to collaborate on investment 
activity, credit analysis, risk management, 
engagement and policy.

Thought leadership: 

AMP Capital has often been asked to provide an 
institutional shareholder perspective. Speaking at 
conferences, roundtables etc with: 
 - Australian Institute of Company Directors (AICD) 

 - Australian Council of Superannuation Investors 
(ACSI)

 - Australasian Investor Relations Association (AIRA)
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Changes at AMP Capital: end of an era
AMP Capital has a long history of active ownership and investment 
stewardship. For over 35 years we have been committed to 
improving governance standards – to the benefit of not only our 
clients but also the broader investment community. 

It is gratifying to look back on the role AMP Capital 
played in changing the governance landscape in 
Australia. 

Along with our deep commitment to proxy voting 
and company engagement, we were proud to have 
co-founded the Australian Investment Managers 
Association (AIMA), and to have been instrumental 
in the formation of both the Investment and Financial 
Services Association (IFSA - now known as the 
Financial Services Council) and the governance 
consultant, Corporate Governance International 
(Now CGI Glass Lewis). 

AMP Capital’s actions have always flowed from the 
belief that good governance matters – not only 
because acting fairly and responsibly is the right 
thing to do, but because it can reduce risks and 
help create long-term value for our clients and other 
stakeholders. 

When AMP Capital first published this Report in 
2003, the fact that we publicly disclosed our voting 
record – along with the names of companies we had 
voted against, was described as ‘ground-breaking’, 
today such reporting is mandatory. 

We have always been proud of this Report and the 
work it highlighted. It is hard to believe that when we 
first started publishing two editions a year, almost 
20 years ago, Remuneration Reports didn’t exist, the 
term ESG was unheard of, and most company boards 
had no women directors. 

There has been significant change in the investment 
industry since AMP Capital first established its 
dedicated proxy voting and investment stewardship 
function in April 2000. There have also been 
significant changes at AMP Capital. Major changes 
announced in 2021 include: 
 - The creation of an end-to-end AMP superannuation 
and investment platforms business, following the 
transfer of AMP Capital’s Multi-Asset Group (now 
known as AMP Investments) to AMP Limited. 

 - The demerger, operational separation, and public 
listing of AMP Capital’s global private markets 
business (to be known as Collimate Capital). 

 - The sale of AMP Capital’s infrastructure debt 
platform to Ares Management Corporation.

 - The sale of AMP Capital’s global equities and 
fixed income (GEFI) business to Macquarie Asset 
Management.

The rationale for the above-mentioned changes 
has been to simplify the structure and enable each 
business to focus on their respective markets and 
growth opportunities. 

AMP Investments, led by Chief Investment Officer 
Anna Shelley, will continue to manage diversified and 
single-sector multi-asset portfolios, working closely 
with the Trustee, the Boards of the responsible 
entities and AMP Group Sustainability team. The 
Ethical Principles (outlined earlier in this Report) 
continue to apply to funds issued by AMP entities 
and managed under discrete mandates, including 
within the MySuper and Future Directions ranges. 
In addition, a new capability has been established 
to support the ESG policies and framework for the 
multi-asset funds. For further information please 
refer to the Multi-Asset Solutions and ESG website.

Collimate Capital, when it demerges from AMP in 
2022 will be a stand-alone business, focusing on 
AMP Capital’s key strengths in infrastructure equity 
and real estate. It is one of the top 10 infrastructure 
equity managers globally, with approximately A$50 
billion in assets under management (as of 30 June 
2021) and more than 100 investment professionals 
supporting clients around the world.

As a result of these significant changes, AMP Capital 
will no longer directly manage (listed equity) share 
portfolios. The separately listed Collimate Capital will 
primarily hold unlisted (private) assets, MAG will gain 
its exposure to listed equities via carefully selected 
external managers, and AMP Capital’s internal equity 
funds (under GEFI) will either close or transfer to 
Macquarie Asset Management. As such, this, the 34th 
edition of this Report, will be the last issued by AMP 
Capital. 

At the end of this Report, we share highlights from 
20 years of proxy voting and company engagement 
– as told through previous editions of these 
Corporate Governance Reports.    

There has been a lot to be proud of. 

Reflecting on 20 years 
of proxy voting and 
company engagement.
It’s not often you get the chance to 
totally stop what you are doing and 
stare into that rear-view mirror to see 
where you have come from. 

As this is the last edition of this Proxy 
Voting, ESG & Investment Stewardship 
Report (aka Corporate Governance 
Report) issued under the AMP Capital 
brand, it’s not a bad time to reflect on 
our last 20 years of active ownership. 

Looking back at previous editions, a few 
things stand out.

July 2004: How many shareholders lodge 
votes?
Answer: Still too few!

In 2004, we reported that only 44% of shareholders 
exercised their right to vote. 

While this had increased by 2020, the percentages 
are still too low at: 

– 68% of the S&P/ASX 100 had been voted

– 83.5% of the S&P/ASX 200 had been voted

– 51% of the S&P/ASX 200+ had been votedxv

March 2005: How important is corporate 
morality?
Answer: Very important!

In 2005, our Report raised the topic of ethics, 
corporate morality and simply ‘doing the right thing’. 
We pointed to examples of companies that had 
obeyed the letter of the law but had acted in a way 
that failed to meet the community’s expectations of 
acceptable company behaviour.  

Some feathers were ruffled in 2005 when we said: 
“We believe that management and directors must 
ensure companies meet both ‘legal’ and ‘commercial 
morality’ standards if they are to act in the best 
interest of the companies and its shareholders” – 
however, that statement is clearly as relevant today 
as it ever was.
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Various 2005-2008: Lost votes – Is it still 
happening?
Answer: Suspect fewer votes are now lost

In late 2005, AMP Capital found that not all votes 
that we validly lodged reached the company or were 
correctly reported to the ASX. 

After identifying many instances where the ’Results 
of Meeting’ reported by companies contained fewer 
‘against’ or ‘abstention’ than AMP Capital alone had 
lodged, we conducted a full audit of such votes and 
were able to determine that votes had gone missing 
in two main ways: either as a result of data entry or 
human errors, or as a result of late trading causing 
reconciliation difficulties and share registries then 
disregarding the voting intention of entire blocks of 
shares. 

After AMP Capital disclosed that we suspected at 
least 4% of our votes had gone missing IFSA (now 
the FSC) took up the issue, convening roundtables 
to begin addressing the system flaws. In 2007, the 
Parliamentary Joint Committee on Corporations 
and Financial Services released recommendations 
for improving the integrity of the voting system and 
corporate accountability mechanisms in Australia.

These recommendations included:
 - ASIC clarifying whether companies could receive 
proxy votes electronically.

 - Government consultation on amending recorded 
cut-off dates.

 - The Corporations Act being amended to prevent 
non-chair proxy holders from ‘cherry-picking’ 
votes.

 - Regular audits by ASIC, to establish whether 
further regulation is required.

 - Investigation of the impact of stock-lending.

 - Plus, various other recommendations related to the 
voting process and the management of conflicts of 
interest. 

AMP Capital Investors welcomed this progress 
as we did not want to see votes lost due to the 
manual aspects of the process, the complexity of 
the custodial chain or the lack of transparency. It 
appears that since that time, much has been done to 
address the issue and fewer votes are now being lost.

January 2006: Was introducing shareholder 
voting on Remuneration Reports a good 
idea?
Answer: Definitely – plus an unintended 
consequence has been more frequent 
dialogue on ESG issues.  

In 2006, we reported on our first round of voting 
on Remuneration Reports. The government’s 
newly introduced Corporate Law Economic Reform 
Package mandated that all Australian companies 
present their Remuneration Report to a non-binding 
shareholder vote at the AGM. 

While some shareholders considered voting on 
these Reports to be a poor use of their time, we 
appreciated the increased disclosure and the 
unintended consequence of increased dialogue 
with the company chairman and the chairs of the 
Remuneration Committees. Not only did the number 
of our 1-1 meetings with companies immediately 
jump three-fold, but discussion topics quickly 
broadened to cover other ESG issues.  

As shown earlier in this Report, when first 
introduced, AMP Capital voted against a significant 
number of Remuneration Reports. Our primary 
concerns related to poor or confusing disclosure and 
the poor alignment between pay and shareholder 
outcomes and at the peak we only supported 60% of 
Remuneration Reports. Over the subsequent 15 years 
AMP Capital actively engaged with companies and 
industry bodies to encourage greater clarity, greater 
alignment, and fairer outcomes. Over the last five 
years our support has averaged 87%. 

While there has been an improvement in 
remuneration structures, we are concerned that the 
risk-averse approach adopted by many companies 
has resulted in a plethora of vanilla plans and 
stock-standard disclosures. While it is more time-
consuming for shareholders to assess bespoke 
remuneration structures, AMP Capital would 
encourage each company to respond to their own 
particular circumstances and implement plans that 
will most successfully attract, motivate, reward and 
retain value-adding staff and behaviours. 

January 2007: How many US companies 
have combined the role of CEO and 
Chairman? 
Answer: Too many. 

In 2007, when we reported on global governance 
trends, we were surprised to find that 80% of US 
companies had combined the role of CEO and 
Chairman. It didn’t make sense to us that the person 
being monitored by the board, i.e., the CEO, was 
also the chair of the board that monitored them. 
Interestingly, the rationale given for combining the 
roles was to avoid any unnecessary power struggles 
when setting strategic company direction. 

Pressure from regulators and large investors who, 
like us, argue that it is best practice to separate 
the roles of CEO and chairman has contributed 
to a reversal of this trend. By 2011, the number of 
S&P500 companies with combined CEO / Chairman 
had fallen to 63%, by 2020 it had fallen further to 
45%, and currently the role is combined at 41% of 
companies. 

Investors who consider that combining the two roles 
in one person gives too much power to the CEO 
while weakening the board of directors, argue that 
lack of oversight and cross-checking can result in the 
destruction of shareholder value. It will be interesting 
to watch what happens over the next few years. 

December 2007: AMP Capital becomes one 
of Australia’s first signatories to the UN’s 
Principles of Responsible Investment. 
Today: Globally, there are 4,721 Signatories, 
including 3,550 investment managers. 

Since 2007, the PRI has grown significantly in both 
membership and influence. It is today the world’s 
leading proponent of responsible investment. It 
works to understand the investment implications of 
environmental, social and governance (ESG) factors; 
and to support its international network of investor 
signatories in incorporating these factors into their 
investment and ownership decisions.

AMP Capital has been an active member since 
first joining and it today is a member of the PRI’s 
Stewardship Advisory Committee.

December 2007:  Did Australia’s good 
governance protect it in tough times? 
Answer: Yes, it appears so!  

In 2007, our Report highlighted Australia’s strong 
governance standards and the fact that the 
governance rating agency Governance Metrics 
International, had placed Australia at the top of the 
52 countries it measured. We argued that this good 
governance would stand Australia in good stead in 
tougher times and that confidence could be had in a 
system that having been developed through debate 
and experience now provided transparency, sound 
alignment and insurance.  

Australia continued to stand strong throughout the 
Global Financial Crisis and even today the World 
Economic Forum places Australia in first place for 
macro-economic stabilityxvi. A Google search of 
large corporate collapses in Australia since 2000, 
still directs you to the 2001 collapses HIH, One-Tel 
(2001) and Ansett (2001). While many businesses 
have closed, gone into receivership, or found new 
ownership since then, these appear to have been 
caused by individual issues, rather a systemic failure 
in Australia’s system of governance. 

August 2009:  At the peak of the Global 
Financial Crisis, we asked – Can everything 
be blamed on short-termism? 
Answer: No, not everything. 

This edition of the Report investigated the role 
that investors’ short-term behaviour played in 
fuelling speculative bubbles. We concluded that 
a misalignment between the interests of various 
market participants had contributed to market 
volatility and that we’d all be better served if market 
players spent an equal amount of time considering 
long-term, versus short-term issues. The over-
emphasis on hard and fast financial data meant 
the intangibles of ‘people’, ‘culture’, ‘diversity’, 
‘reputation’ and the ‘management of climate-change 
risks’ were all too often ignored.   

While there will always be a tension between short 
and long-term, AMP Capital argued that thinking 
long-term was likely to bring the greatest benefits 
to society and the greatest scope for return to 
investors.  
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December 2009: Will the two-strike rule 
ever work? 
Yes, because Remuneration Reports and 
investor engagement suddenly became 
even more important. 

The fact that shareholders could now vote to spill 
entire boards of directors for poor remuneration 
structures, and outcomes and then a failure to 
engage with shareholders and address the concerns 
raised, further elevated the focus on remuneration. 

AMP Capital argues that a lot can be learned from 
analysing Remuneration Reports, for example, who 
the company values, or how the company measures 
success (Customer satisfaction? Absolute one-year 
share price performance? Or perhaps the number 
(not quality) of acquisitions made?) 

The number of shareholders voting against the 
adoption of Remuneration Reports continues to 
be significant and in 2021 more than ten major 
companies saw more than half their shareholders 
vote against their Reports. Perhaps unsurprisingly, 
companies that receive a strike against their 
Remuneration Reports then tend to underperform 
the broader share market over subsequent periods.

August 2010:  Does gender diversity 
matter? 
Answer: More than you’d think

As the world emerged from the global financial crisis, 
we observed that much soul-searching was taking 
place. How could this disaster have been averted? 
Why did company boards not see this coming?  
Were boards poorly skilled, or did they just not ask 
the right questions? 

In setting out to find the answers to these questions 
we’d asked, we were alarmed to find that only 10.7% 
of ASX200 executives were women and only 8.3% 
of board directors. We were even more alarmed 
that we’d neither noticed this drastic inequality, nor 
understood how gender diversity could improve the 
robustness of boardroom discussions and decisions 
– ultimately contributing to better investment and 
better societal outcomes.   

This realisation set Karin Halliday, then AMP Capital’s 
investment governance manager, on a long journey 
of research, engagement, and advocacy. In the 
following 10+ years Karin has been an advocate 
for change – publishing and presenting research 
on the topic, engaging various stakeholders, 
joining advocacy groups to today co-chairing the 
International Corporate Governance Network’s 
Human Capital Committee. 

January 2011: Has the GFC provided a 
‘tipping point’ for ESG? 
Answer: Yes!

This edition of the Report argued that the global 
financial crisis (GFC) was one of the greatest assaults 
on the stability of the global economy. Failure to 
address systemic risk in the finance sector triggered 
a global economic crisis requiring extraordinary 
levels of government intervention and causing 
widespread social consequences.

Many now point to 2010 as a ‘watershed’ year for 
governance and market reforms. Recognition of a 
deeper, more thorough understanding of all risks, 
their complexities and interconnectedness are 
considered fundamental in sustainable markets 
being able to detect and manage systemic risks.

Environmental, Social & Governance (ESG) risks 
are similarly global, complex and exposed to an 
array of decentralised actions. Often quarantined 
as ‘externalities’ or ‘non-financial’ in nature, recent 
events have proven that ESG risks are very capable 
of accumulating within businesses, assets and 
portfolios. Such events can trigger financial liabilities, 
reputational risk, asset and company devaluations, 
credit downgrades and in the case of climate change, 
pose a major systemic risk to the global economy. 
In the fallout of the GFC, greater understanding, 
acceptance and willingness is now emerging to move 
beyond words and rhetoric toward the practicalities 
of unbundling, demystifying, and integrating ESG 
risks within the mainstream investment process.

September 2011: How will putting a price on 
carbon drive structural reform? 
Answer: slowly, at first!

In previous editions of this Report, we’d highlighted 
climate change as a systemic risk, but it wasn’t until 
2011 when the Australian government announced a 
comprehensive plan to move to a clean energy future 
and the introduction of a carbon price, that the issue 
gained prominence on governance agendas. While 
years of false-starts and changes in government 
have meant that progress in Australia has been slow, 
today there is no doubt that we are facing a climate 
emergency – one that has significant financial 
impacts – not to mention the significant impact on 
mankind’s ability to survive on this planet. 

This edition reminded readers that AMP Capital had 
been at the forefront of the climate debate for many 
years - having helped launch the Carbon Disclosure 
Project in 2004, establish the Investor Group on 
Climate Change and having contributed to a range of 
public policy discussions.

2012 – 2022: The maturing landscape of governance, 
ESG and investment stewardship
Over the last 10 years, AMP Capital delved deeper into the Governance, ESG and 
Investment Stewardship issues that had been raised over the previous decade. This 
Report continued to share insights around topics including: 

2012
 - Why investors should care about ESG.

2013
 - Are shareholders getting the companies they 
deserve? 

 - Lack of agreement between shareholders and 
poor communication leaves companies…? 

 - Supply chain mismanagement and the social and 
financial implications.

 - Spotlight on Bangladesh and the Rana Plaza 
tragedy. Field trip to Bangladesh.

 - AMP Capital’s numbers show that incorporating 
ESG adds to investment performance.

2014
 - Governance: Going global.

 - The importance of collaboration and sharing 
insights.

 - The importance of quality leadership: skills, 
succession planning and fit-for-purpose 
remuneration. 

 - ESG Myth-busting:

 - All ethical, socially responsible, or sustainable 
funds are the same. Busted!

 - ESG considerations don’t improve investment 
decisions. Busted! 

 - It’s all about the environment – windfarms, solar-
energy etc. Busted! 

 - Investing responsibly means accepting lower 
returns. Busted!

 - Engaging with companies is a waste of time as all 
necessary information is out in the public domain 
and companies don’t listen anyway. Busted!

 - Stranded Assets and the impact of various climate-
scenarios.

2015
 - Gender diversity: the smart thing to do.

 - The risk of being overweight in all the wrong areas: 
A review of the food and beverage sector.

 - Unconventional gas: How important is it in the 
transition to a low carbon economy?

 - Why data and cyber security is an ESG investment 
issue.

 - Why data security matters more than ever 
before.

 - Banking and diversified financials – through the 
eyes of an ESG analyst.

 - Regardless of what industry a company operated 
in, it is widely accepted that company culture is a 
major determinant of company value. 

 - The role of ethics in business and finance.

 - Trust relies on acting beyond mere compliance 
with legal obligations and taking responsibility 
for the broader consequences of actions and 
behaviours.

 - Human rights – an investor issue. 

 - Some investors will choose to avoid companies 
that fail to demonstrate an adequate 
understanding and management of human rights 
risks.

2016
 - CEO pay: how much is too much?

 - Gender diversity of boards: celebrating Australia’s 
progress.

 - What to make of the Paris Agreement?

 - Disruption in financial services: Driverless cars, the 
sharing economy and blockchain. 

 - How investors can manage climate-change risk in 
their portfolios.
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2017
 - ESG trends to watch: 

 - Sugar and obesity, disruption, climate change, 
CEO pay and the persistence of bonuses, social 
license to operate, supply chain (scrutiny beyond 
the garment sector), food and agriculture 
(human resistance to antibiotics).

 - Is it OK to exclude companies purely on ethical 
grounds?

 - AMP Capital argues ‘Yes - under certain 
circumstances!’

 - Remuneration: Can everything of value be 
measured?

 - Why intangibles matter – how they impact 
company success.

 - How shareholders decide if companies can be 
trusted.

 - Gender Diversity: the real reason we are still talking 
about it.

2018
 - The greatest driver of company value is not what 
you see, but what lies beneath the surface.

 - Shareholders take action.

 - Shareholder resolutions, as a mechanism for 
focussing attention on specific ESG issues.

 - Highlighting ESG issues in Real Estate.

2019
 - How exposed are investors to climate change?

 - Banks, regaining community trust.

 - Investing for impact: UN Sustainable Development 
Goals. 

 - War on plastic: the circular economy.

 - Supply chain risks.

 - The ethics of investing in social media.

2020
 - Climate change and water.

 - Diversity: beyond gender.

 - Human rights and supply chain.

 - Executive pay.

 - Plastic and waste.

 - Voting Case-study: BHP Group and shareholder 
resolutions.

2021
 - ESG Focus areas:  

 - Deep dive into engagement on topics including 
climate-change, diversity, human rights and 
supply chain, executive pay, and plastic and 
waste.

 - Collaborations:

 - Spotlight: Social media, obesity and nutrition 
(ATNI), Access to medicine (ATM).

 - Covid-19.

 - Hydrogen: Is it the silver bullet that organisations 
are leaning on?

Important note: While every care has been taken in the preparation of this document, AMP Capital Investors Limited (ABN 59 001 777 591, AFSL 232497) makes no representation or warranty 
as to the accuracy or completeness of any statement in it including, without limitation, any forecasts. Past performance is not a reliable indicator of future performance. This document has been 
prepared for the purpose of providing general information, without taking account of any particular investor’s objectives, financial situation or needs. An investor should, before making any 
investment decisions, consider the appropriateness of the information in this document, and seek professional advice, having regard to the investor’s objectives, financial situation and needs. 
 This document is solely for the use of the party to whom it is provided and must not be provided to any other person or entity without the express written consent of AMP Capital. This 
document is not intended for distribution or use in any jurisdiction where it would be contrary to applicable laws, regulations or directives and does not constitute a recommendation, offer, 
solicitation or invitation to invest.

www.ampcapital.com

Endnotes

i United Nations Climate Action: https://www.un.org/en/climatechange/paris-agreement

ii https://www.climateaction100.org/progress/net-zero-company-benchmark/

iii Poll results for BHP Group Limited and BHP Group Plc shareholder meetings:  https://www.bhp.com/-/media/
documents/investors/shareholder-information/2021/211111_asx-bhp-2021-agm-results.pdf

iv Investors engaging BHP Group as part of Climate Action 100+ welcome climate transition plan https://www.
climateaction100.org/news/bhp-releases-climate-transition-action-plan/

v BHP Group, Notice of Meeting:  https://www.bhp.com/-/media/documents/investors/annual-reports/2021/
bhpnoticeofmeetinglimited2021.pdf

vi JobKeeper Payment: https://treasury.gov.au/coronavirus/jobkeeper

vii Risks, Crises and Opportunities, keynote Address by Angel Gurría, OECD Secretary-General, delivered at “Les Tables 
Rondes de l’Arbois” Aix-En-Provence, France, 10 April 2013: https://www.oecd.org/about/secretary-general/risks-
crises-an-opportunities.htm

viii Grattan Institute Report No. 2021-01, March 2021: Women’s work: The impact of the COVID crisis on Australian 
women   https://grattan.edu.au/wp-content/uploads/2021/03/Womens-work-Grattan-Institute-report.pdf 

ix In 2021, AMP Capital’s Senior Manager ESG & Investment Stewardship, Karin Halliday, was appointed co-chair of the 
International Corporate Governance Network’s Human Capital Committee. In November 2021, Karin hosted a panel on 
Human Capital at the ICGN’s Global Virtual Summit. The Panel, titled: Human Capital: Why it’s more important than 
ever before, investigated many of the issues discussed under this section.

x International Labour Organisation

xi https://www.monash.edu/news/articles/identifying-modern-slavery-an-analysis-of-australias-largest-companies

xii https://www.unisa.edu.au/media-centre/Releases/2021/modern-slavery-still-not-a-priority-for-one-in-five-australian-
businesses/

xiii https://www.globalslaveryindex.org/2018/findings/regional-analysis/asia-and-the-pacific/

xiv Guerdon Newsletter, November 2020 and  https://www.ampcapital.com/content/dam/capital/02-global-files-
only/02-esg-resources/2021-ESG-Investment-Stewardship-Report.pdf 

xv https://www.linkgroup.com/agmsnapshot/2020-meetings/files/LNK_AGM_Snapshot_2020.pdf

xvi https://www3.weforum.org/docs/WEF_TheGlobalCompetitivenessReport2019.pdf
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