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2020 highlights

Accelerating strategic execution momentum despite challenging environment

Portfolio review

Business performance

Strategic execution

amp

Capital and dividend

Portfolio review initiated in 2H 20
following increased interest in assets
and businesses

Ares Management Corporation
(Ares) has advised it does not intend
to proceed with indicative proposal
for 100 per cent of AMP

AMP continues to engage
constructively with Ares in relation
to AMP Capital as part of the
portfolio review

AMP continues to review options
for maximising the ability fo grow
and invest in AMP Capital including
exploring partnership options

FY 20 NPAT (underlying) of A$295m
reflected the impacts of COVID-19 on
financial markets, the economy, and
increased operating costs to

service clients

FY 20 earnings impacted by decline in
AUM in AWM (down 8%) and AMP
Capital (down 7%)

AMP Bank maintained position with
A$20.2b residential mortgage book in @
competitive lending market, COVID-19
provision impacted earnings in FY 20

NZWM AUM increased A$128m to
A$12.4b in FY 20

Three-year transformation strategy on
track; including sale of AMP Life,
upgrade of AMP Bank’s core
technology platform and significant
advancement of advice reshape

Culture transformation accelerated in
2H 20; focus on strengthening
accountability, inclusion and high-
performance

Accelerated cost reduction initiatives
in 2H 20 after COVID-19 related
investment in 1H 20; A$121m of cost-out
delivered in FY 20

Maintained strong capital position to
support AMP through transformation and
market volatility

A$344m from AMP Life sale proceeds
paid to shareholders via a special
dividend of 10 cents per share in 2020

Repurchased MUTB’s 15% stake in AMP
Capital - capital impact A$418m
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Amp&

Supporting our clients, people and community

We've invested to support and prioritise the health and wellbeing of our key stakeholders

Our clients

Paused home loan repayments for ~11% of AMP
Bank mortgage clients - >80% have restarted or are
in the process of restarting repayments

Paid A$1.8b in early release of super to clients
in need

Assisted clients with over one million client
conversations during COVID-19; FY 20 NPS score at
highest level in fwo years, increased 11 points on FY 19

Supported AMP Capital tenants with flexibility of
rent payment terms and frading hours

Launched partnership with Good Shepherd to
provide free confidential financial counselling to
AMP clients experiencing hardship

Notes
All data refers to FY 20 unless ofherwise sfated

Our people

Rapidly scaled remote working technologies
enabling 95% of employees to work flexibly

Coordinated and delivered key projects including
one of the largest successor fund transfers in
Australion history while working remotely

Launched wellbeing initiatives to support employees
through COVID-19 including virtual workshops and
exercise classes

Initiated inclusive leadership training for senior
leaders - now complete; all employee rollout
scheduled for 2021

Our community

Supported COVID-19 impacted charities through
emergency A$2m grants program from
AMP Foundation

Delivered A$1m AMP Tomorrow Fund program
for extraordinary Australians for seventh year

Employees donated >A$700,000 in FY 20 through
payroll giving and fundraising

Launched Innovate Reconciliation Action Plan
(RAP), building on strong progress since the 2019
launch of AMP Capital’s Reflect RAP

Converted several AMP Capital infrastructure
assets to COVID-19 crisis centres and community
assessment clinics
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AMP’s strategic portfolio review

Focus on maximising shareholder value

Portfolio review

Status update

Review initiated in 2H 20 following increased interest
in assefs and businesses of AMP group

Board maintains commitment to AMP’s
transformation strategy, confident in the delivery of
long-term value for shareholders

Primary objective of review to test all strategic
alternatives against benchmark of fransformation
strategy to maximise shareholder value

Advisers appointed to manage review
- Goldman Sachs and Credit Suisse

Good progress in reviewing range of options for the
assets and businesses in portfolio

All alternatives being explored in considered and
holistic manner

Following detailed discussions, AMP has been
advised by Ares that it does not intend to proceed
with its non-binding, indicative and conditional
proposal for whole of company acquisition

AMP continues to engage constructively with Ares
in relation to AMP Capital as part of the portfolio
review

AMP continues to review options for maximising the
ability to grow and invest in AMP Capital including
exploring partnership options

Review has confirmed AMP’s transformation
strategy for the AMP Australia and New Zealand
wealth management businesses is likely to be the
optimal outcome for shareholders. The AMP board
has therefore concluded the review of these assets

The board will provide an update on the outcome of
ongoing discussions as soon as possible

AMP3
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FY 20 profit summary

A$m

Australian wealth management

AMP Bank

AMP Capital'

New Zealand wealth management
Group office

NPAT (underlying)?

ltems reported below NPAT (underlying)
Market and other adjustments®

NPAT (statutory) excluding AMP Life
AMP Life earnings”

NPAT (statutory)

Notes

1.

The AMP Capital business unit results and any other impacted line items are shown net of minority interests. AMP regained 100% ownership of AMP Capital and MUTB’s minority inferest consequently

ceased on 1 September 2020

110
119

36
(109)
295
(185)
(62)
48
129
177

2H 20

47
69
64

(52)
146
(144)
(28)
(26)

(26)

1H 20

63
50
75

(57)
149
(41)
(34)

74

203

NPAT (underlying) represents shareholder attributable net profit or loss after tax excluding market adjustments, accounting mismatches and non-recurring revenue and expenses

and wealth protection and mature businesses) to Resolution Life. Operating earnings for AMP Life

1 fo 30 June 2020

FY 19

195
141

204

4
(145)
439
(2,878)
(70)
(2,509)
42
(2,467)

% FY 20/ FY 19
(44)

(16)

(32)

(18)

25

(33)
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FY 20 business unit highlights

AMP Australia
Wealth Management

Strong transformation momentum; clients prioritised through COVID-19

0

NPAT down to A$110m (FY 19: A$195m) reflects lower revenue predominantly from weaker
investment markets and the impact of pricing and legislative changes

COVID-19 related market volatility impacted AUM and AUM-based revenue; margin
compression contfinues, reflecting platform competition

Early release of super and exit of previously announced corporate super mandates accounted
for A$3.6b of the net cash outflow of A$8.3b

North platform continued to perform favourably; North FY 20 net cashflows of A$3.7b
Controllable costs declined A$22m to A$495m in FY 20 driven by cost reduction initiatives

NPAT
A$110m

AMP Australia
AMP Bank

COVID-19 provision impacted earnings in FY 20; major technology platform renovation
delivered, positioning bank for growth

0
0

NPAT fell to A$119m (FY 19: A$141m) reflects A$24m (post-tax) credit loss provision

Mortgage book resilient at A$20.2b amid increased competition due to easing of regulatory
restrictions and low interest rates

Strong deposit growth, up 12% to A$16.1b (FY 19: A$14 4b) strengthening funding base
Net interest margin lower due to competitive lending environment and higher cost of funds

Good credit quality maintained; 90+ days arrears 0.62% improved on FY 19 (0.66%), and is in line
with peers

NPAT
A$119m
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FY 20 business unit highlights

AMP Capital Demand for real assets; COVID-19 impacted performance fees, earnings and asset valuations

Assef Managementf d NPAT down to A$139m! (FY 19: A$204m) with transaction and performance fees and seed and
sponsor results adversely impacted by COVID-19 effect on infrastructure and real estate assets

0 AUM-based earnings resilient despite equity market volatility; average AUM decreased to
A$193 8D, reflective of challenging market conditions

d Continued momentum in infrastructure debt and infrastructure equity series of funds with A$3.5b NPAT
of capital deployed in FY 20; strong commitment to real asset capabilities with A$4.1o of uncalled A$159m1
committed capital available to be deployed at the end of FY 202 further fundraising in the highly
successful Infrastructure Debt Fund (IDF) strategy

d External net cash outflows of A$1.7b, with positive cash inflows of A$2 4b across infrastructure
and A$0.7b across real estate, offset by cash outflows of A$4.8b in public markets

d Grew direct international institutional client base by 42 to 400 in FY 20; AUM up 8% to A$22.0b
0 Completedrepurchase of MUTB's 15% minority stake in AMP Capital

New Zealand Agile and well positioned for delivery following localisation of operations
Wealth Management 8 NPAT fell 18% to A$36m (FY 19: A$44m) impacted by proactive closure of legacy products and
COVID-19 related lockdown impacting ability to generate advice-related income
8 A leading non-bank provider of KiwiSaver with ~9%3 of NZ$71.4b KiwiSaver market; KiwiSaver NPAT
generated net cash inflows of A$229m in FY 20 A$36m

8 9% increase in controllable costs to A$37m reflects conclusion of cost sharing arrangements with
AMP Life

0 Announced new, simplified investment management structure in FY 20 responding to client and
market needs; rollout in FY 21

sults and any other impacte e items are shown net of mino interests. AMP regained 100% ownership of AMP Capital and MUTB’s minority inferest consequently
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Controllable costs

Controllable costs (ex. AMP Capital) 18% lower following AMP Life sale and cost-out momentum

A$m

1,017

FY 19
controllable
costs
(ex. AMP
Capital)

(170)

Removal of
AMP Life

847

FY 19
rebased
costs
(ex. AMP
Capital)

(18%)
(2.5%)
51
(72) CPI and
other cost
CO,St'OUt increases
delivered

826

FY 20
confrollable
costs (ex.
AMP Capital)

n

COVID
-uplift

837

FY 20
confrollable
costs
(ex. AMP
Capital)

Key movements in 2020 include:

d A$170m reduction in costs due to
the removal of AMP Life

8 A$72m of controllable cost savings
delivered through operational
efficiencies (a further A$30m
reduction also delivered in variable
costs reflecting benefits from
reshaping the advice business)

d A$5Im of cost increases
predominantly related to:
d A$3Im of CPl and other cost
increases
d A$20m of increased regulatory
and compliance costs

d A$lIm of one-off additional
COVID-19 costs
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Controllable costs

Delivered 40% of gross cumulative cost-out savings to date

Gross cost-out (A$m) Cost-out program:

8 AMP remains committed fo

Delivery to date delivering A$300m of annual run-
A$121m rate cost savings in original FY 22

timeframe

d Overall expectation of a A$200m

net reduction in costs after
reinvestment, A$140m reduction in

102 130 49 A$300m controllable costs and A$60m in
variable costs

Variable Controllable Variable Controllable Controllable Cost-out program outlook:
A$30m A$72m A$30m A$100m A$49m A
d Cumulatively A$121m of gross cost
FY 19 FY 20 Fy 21 Fy 22 savings have been delivered by the
end of FY 20 (with A$30m emerging
1 l in variable costs)
0 100%

d AMP is targeting A$130m of
additional gross cost-out in FY 2],
A$100m from controllable costs and
A$30m from variable costs

0 AMP expectstoreport FY 21
controllable costs (ex. AMP Capital)
of ~A$775m
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[tems reported below underlying profit

Below the line spend primarily reflects known costs to drive transformation strategy

A$m

Gain on sale of AMP Life

AMP Life separation costs

Client remediation and related costs

Risk management, governance and controls
Transformation cost-out

Impairments

Other items

Amortisation of infangible assefs

Items reported below NPAT (underlying)

299
(208)
(73)
(29)
(51)
(32)
(33)
(58)
(185)

2H 20

1H 20
298
(208)
(19)
(14)
(13)
(32)
(n
(42)
(41)

FY 19

(183)
(153)
(33)
(28)
(2,407)
22

(96)
(2,878)

% FY 20/FY 19
n/a

(14)

52

12

(82)

99

n/a

40

94
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Client remediation

Industry leading remediation program is 80% complete at FY 20; on-track for completion mid-2021

A$m
Closing provision balance atf TH 20 603
Less payments made during 2H 20 (77)
Additional lost earnings recognised during 2H 20 14
Other one-off remediation items identified in 2H 20 39
Closing provision balance at FY 20 579
Expected total future remediation costs still to be paid? 589
2020 Client remediation summary: 2021 remediation outlook:
Client remediation 80% complete at FY 20 comprising; Costs for client remediation program tracking fo expectations;
- Inappropriate advice: program ~97% complete - Program on track to complete by mid-2021
- Fee for no service (FFNS): - Payments to clients to accelerate in 1H 21
- Active advisers: program ~80% complete - Any final adjustments to be recognised in 1H 2]
- Inactive advisers: program ~45% complete - Continue to actively pursue insurance recovery opfions

- Expected refund rate of ~19% (~28% including interest)
The movements in 2H 20 reflect:
- A$77m of program costs paid bringing total program spend to date to A$405m;
- A$14m from expected recognition of additional lost earnings;
- A$39m from recognition of isolated legacy advice items

enfs include client payments and program costs
tion costs include estimates of future lost earnings which are not included in the provision under accounting standards, and other minor methodology differences Section 2 AMP FY 20 resulfs
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Capital position

Strong capital position; A$521m capital surplus above requirements

A$m
1428
1H 20
capital
surplus
(418)
MUTB 146
buyback 666
(344) NPAT (144) 2 521
Special Pro- (underlying) Below the (106) Market (50) (13)
N forma ; . N ) FY 20
dividend capital line costs Nef impacts Eligible Other capital :
(10pcs) I ousiness subordinated movements elalitel
SUrplus Usaqe surplus
9 bond
derecognition
Key drivers of capital generation and consumption in 2H 20 include: Capital management approach:

- A$418m capital impact from repurchasing MUTB's 15% stake in AMP
Capital in 2H 20

- A$344m special dividend paid in 2H 20 refurning a portion of AMP Life
sale proceeds

- A$106m of net business usage in the half to support growth including any
regulatory adjustments

- A$50m of the subordinated bonds which were eligible as L3 capital at 30
June 2020, became ineligible during 2H 20. The remaining A$33m remains
eligible and will amortise over the next two years

Fundamental reset of AMP’s capital management framework following
completion of the sale of AMP Life

The board has resolved not to declare a final FY 20 dividend

The board is committed to restarting the group’s capital management
initiatives including the payment of dividends, share buyback and other
capital initiatives in 2021. This is subject to the completion of the portfolio
review, market conditions and business performance

The remaining capital surplus to fund completion of three-year
transformation program

Section 2 AMP FY 20 results
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Capital position

Strong surplus capital A$521Im above requirements at 31 December 2020

A$m

Total capital resources

Total corporate subordinated debt

Total corporate senior debt

Shareholder equity

Total eligible capital resources

Surplus capital above total requirements
Group cash

Undrawn loan facilities

S&P corporate gearing

6,413
(876)
(1,254)
4,283
2,503
521
1,896
450

26%

1H 20
7137
(876)

(1,254)

5,007
3,413
1,428
2,856

150

23%

FY 19
7,049
(1,151)
(988)
4,910
4,593
529
825
750

20%

% FY 20/FY 19
(2.0)

23.9

(26.9)

(12.8)

(45.5)

(1.5)

129.8

(40.0)

n/a
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Reinventing AMP

Refocusing our portfolio to higher growth, higher return businesses

Australian Wealth AMP Bank AMP Capital New Zealand Partnerships
quqgement Technology enabled Leading global asset M Wealth ¢ Strategic partnerships
Simpler clienf-led wealth challenger bank that manager expanding private eltiefefsulEh giving access to diversified
manager with tailored infegrates with clients’ markets through Leading wealth manager shareholder returns and
offering to meet the needs wealth management needs differentiated active and general insurance strategic growth
of Australians management capabilities provider opportunities

Enablers of long-term shareholder value

Redefining the business portfolio by shiffing capital allocation to higher growth, higher return assets
Disentangling the value chain to enable operational efficiency and improved cost management

Strengthening our culfure to drive accountability, inclusion and high-performance

Section 3 AMP FY 20 results



Sequencing our fransformation delivery

Second year of evolving transformation strategy; demonstrating execution momentum

2020

Simplify

Complete sale of AMP Life

Reshape advice network

Simplify super

Innovate digital and direct propositions

Invest in bank platform, digitisation and automation
Invest to grow real assets

Establish leaner operating model

Enhance risk management, governance and
compliance

Strengthen

Complete advice reshape program

Deliver phase two of super simplification
Implement functionality enhancements to North
Leverage platform upgrade to grow AMP Bank

Scale infrastructure capabilities; expand into
adjacencies

Transfer Multi-Asset Group (MAG) to AMP
Australia

Explore partnership opportunities in Global
Equities and Fixed Income (GEFI)

Confinue to deliver cost-out

2022+

Scale

Scale Australian wealth management through
competitive, differentiated product offerings

Grow AMP Bank market share

Expand partnership ecosystem to offer best-of-
breed products

Invest to grow New Zealand AdviceFirst reach

Continue investment in infernational private
marketfs expansion

Confinue fto drive value from strategic
partnerships

Deliver cost-out ambifion

Section 3 AMP FY 20 results



Progress update tfowards reinventing AMP

Delivered 90% of 2020 market commitments while navigating significant market disruption

Simplify portfolio

Reinvent wealth
management in Australia

Grow asset management

Create a simpler,
leaner business

Complete sale of AMP Life by 30 June

Update on New Zealand wealth management divestment process at or before 1H 20

Continued focus on reshaping advice fo be more professional, compliant and productive

Deliver stage one of superannuation product and platform simplification

Maintain platform growth trajectory; continue investment in platform, enhance EFA proposition
Complete AMP Bank platform modernisation, enabling scaled growth beyond FY 20

Deploy committed capital, continue to expand global footprint for next round of client fundraisings
Deliver A$140m cumulative gross savings; establish end-to-end businesses across AMP group
Complete the investment of A$100m (pre-tax) in risk, governance and controls by end of FY 20

Drive cultural change focusing on accountability and execution

Our progress
WIH20 m2H20
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Reinventing wealth
management in
Australia
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Reinvenfing advice; a more productive, compliant business

Delivery to date

2021+ ambition

Reshape network

Reset
commercial terms

Build direct to
client channels

0

0

Reshape well-advanced, ~75% complete; practice exits
delivered to plan

Consolidated and strengthened advice practices from 942
(FY 19) to 595 practices (FY 20)

Improved productivity and quality of advice

Reset BOLR multiple from 4.0x to 2.5x

Removed grandfathered commissions with benefits returned
to clients

Accelerated transition of clienfs fo Annual Advice and Service
Agreements; ~85,000 clients transitioned in FY 20

Refocused salaried advice business info a multi-channel
proposition; investment in fargeted phone-based advice

Launched intrafund advice to super fund memlbers

Reduced employed advice network; 124 (FY 19) to 88 advisers
(FY 20)

0 Complete reshape program in 2021, establishing a
commercially sustainable business model

0 Continue to actively support adviser network throughout
migration

0 Deliver technology solutions fo enable practice
efficiencies

0 Drive towards standalone profitability

0 Complete client migration fo Annual Agreements ahead
of legislative requirements

8 Ensure commercial ferms remain competitive and in line
with industry

0 Increase advice accessibility by uplifting phone-based
advice capabilities and reducing cost-to-serve

AUM per practice A$148m YOY AUM/practice +42% ~85,000 clients transitioned to Annual Agreements

Section 3 AMP FY 20 results



Building the best-in-class superannuafion business

Delivery to date 2021+ ambition

0 Simplified through AMP Life successor fund transfer phase 0 Deliver next phase of MasterTrust product simplification
Simplify products d MasterTrust products reduced from ~70 to 11 program mid-2021
and systems 8 Product administration systems reduced from nine to two 0 Deliver investment option rationalisation in 2022

0 Transfer MAG to AMP Australia to support simplification

. 0 Strengthened and expanded trustee board 0 Continue to work in partnership with NM Super Trustee
Uplift governance _ . . _ fo dell ducts and e lients’ best
0 Uplifted processes and procedures enhancing operational risk O geliver proaucts ana services In our clients’ bes
and processes o . : interest
management in line with regulatory requirements Inferests
0 Reduced fees on MySuper and cash products in FY 20 0 Continue to refine product offering and reduce cost-to-
8 Removed all grandfathered commissions, delivering ~A$120m in serve, refaining competitive market position
annualised benefits to clients 0 Deliver improved MySuper investment performance
Improve client d Assisted clients during COVID-19 with A$1.8b in Early Release of 0 Proactively monitor ongoing regulatory reform to
Super payments (ERS) ensure contemporary product offering; e.g. Your Future,

outcomes pore
Your Super legislation

0 Stabilise super outflows by improving investment returns,

reducing operating costs and repositioning the business
for growth

MasterTrust AUM A$61.0b ~A$120m annualised benefits to clients ~375,000 MyAMP clients! Avg. margin 93bps

) Clients who logged into MyAMP or app at least once in December 2020 Section 3 AMP FY 20 results



Growing successful platform

Delivery to date

2021+ ambition

0

ox

Accelerate growth
of North platform )

Continue delivery
of platform
enhancements

Continued positive net cash inflows; A$3.7b in FY 20, including
A$11b of inflows from External Financial Advisers (EFA)

AUM on North contfinued to grow, up 8% to A$51.6b
(FY 19: A$47.6b)

Achieved top three ranking in terms of market share!

Increased quantity of content for North platform investors,
including expert insights, COVID-19 information

Enhanced North online functionality; launched new online
switching capability

0 Deliver double digit AUM growth on North plaftform by;

0 Growing EFA cashflows by leveraging existing
relationships with majority of the adviser community

0 Positioning North as the platform that best enables
adviser efficiency

0 Capitalising on industry frends in retirement with our
differentiated client offer of capital-protected
solutfions

0 Confinuing to equip advisers with education programs,
tools and information to better serve their clients

0 Close the current gap in SMA functionality to deliver
industry leading SMA capability

0 Optimise retirement offering to ensure North platform is
fit-for-purpose and equipped to capitalise on industry
trends

North AUM A$51.6b North AUM 5yr CAGR 20.0% North FY 20 net cashflows A$3.7b North avg. margin 52bps

1. Latest available data from Strategic Insights, September 2020
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Maintaining growth momentum in AMP Bank

Delivery to date

2021+ ambition

Enhance technology
and automation
capabilities

Expand direct
client base

0

Completed core technology renovation - on time and under
budget - increasing efficiency and opportunity for growth

Upgraded automated credit decisioning, straight-through
processing on loans

Launched digital enhancements, incl. Apple Pay

Upgraded MyAMP app to support whole-of-wealth strategy;
increased self-serve functionality

Strong support provided to clients during COVID-19 through
adviser, broker, and direct channels

Whole-of-wealth direct mortgage offer for corporate super
members launched in 2H 20

0 Further upgrade fechnology offering through MyAMP

enhancements and increase penetration

8 Continue to refine operations to sustain better than

peer cost-to-income ratio

0 Deliver double digit earnings growth and expand direct to

client channels

0 Enhance digital and direct sales capabilities while

strengthening broker channel engagement

0 Expand whole-of-wealth offer to existing super client base

Total loans A$20.6b Total deposits A$16.1b Return on capital 10.9%! Cost-to-income ratio 35.9%

mpacted by COVID-19 related credit loss provision and additional costs required to

s, refurn on capital was 13.5%

Section 3 AMP FY 20 results






Growing New Zealand wealth management

Delivery to date 2021+ ambition
0 Automation of client-facing technology and processes, including 0 Deliver next stage of transformation and automation
complete repatriation of all offshore processing program, focusing on better aligned, higher value
implifi et Ut i o/ i transactions
Simplify business o} Slmphfleq dlgfrlbuflon model WITh 66%' of AUM managed via AMP . . o . .
and AdviceFirst employed advisers 8 Continue to drive localisation of the business with

operations and majority of technology delivered
across New Zealand

0 Accelerated digital releases to help clients manage their money 0 Ongoing digital fransformation to deliver a leading

. . including a new retirement projections tool and the release of digital experience for our customers
Deliver improved BetterM _ _ .
A 3 efrerivoney 0 Deliver new investment management approach with a
client experience : . . , . . .
0 Focused on improving client outcomes; delivery of digital clear focus on sustainable investment

capability for clients

8 Maintained position as one of the largest non-bank 0 Seek further consolidation opportunities with a strong
KiwiSaver providers acquisition pipeline

0 Maintained position as largest provider of corporate super with
~45% market share and A$3.2b AUM?

AUM AS$12.4b RoBUE 40.8% Cost-to-income ratio 42.5% Avg. margin 97bps

Notes
1. Based on 31 December 2020 data

)20 market share data Section 3 AMP FY 20 results
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Expanding asset
management
footprint




Building best global private markets platform

Delivery to date 2021+ ambition
d Diversified global infrastructure debt and infrastructure equity funds 8 Continue to deploy committed capital; A$4.1b of uncalled
provided resilient investment performance through COVID-19 committed capital at FY 20
d A$0.6b of capital deployed (and A$0.8b of commitments) in quality & Further fundraising in the highly successful Global
Scale flagship infrastructure equity assets Infrastructure Fund (GIF) and Infrastructure Debt Fund
infrastructure funds 8 Divestment of assets - Aloha Trains, Adven and Axion achieving (IDF) series
and expand into money multiples and IRR in excess of 2x and 20% for GIF | 8 Pursue new opportunities with separate account and co-
adjacencies d A$2.8b of capital deployed (and A$0.7b of commitments) in invest clients
infrastructure debt; strong performance fees on IDF |l 0 Expand into adjacencies

0 Consolidated international distribution teams to drive global
growth and business efficiencies

0 Supported tenants with rent relief during COVID-19 requiring >1,000 8 Maintain leading position in domestic real estate fund

lease renegoftiations management
& Delivered resilient investment performance, with 72% of AUM 0 Evolve retail sector strategy
Enhance and expand outperforming benchmarks over three year period; outstanding & Explore new products and markets
real estate offering performance in AMP Capital Wholesale Office Fund and AMP

0 Deliver development pipeline including:

Capital Diversified Property Fund
d Quay Quarter Tower, Sydney

d Significant progress on 2030 Sustainability strategy . i
& Karrinyup Shopping Centre, Perth

A$2.7b net cash inflow! A$5.0b2 capital invested >20% IRR on GIF | divestments A$4.1b of uncalled committed capital

Includes infrastructure debt, infrastructure equity, domestic real estate and international real estate Section 3 AMP FY 20 results
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Refocusing public markets to support strategic partners

Delivery to date 2021+ ambition
d Completed AMP Life separation 0 Deliver transfer of MAG to AMP Australia
. 0 Commenced operafing platform transformation, 0 Transform operafing model to meet future client
Realign MAG to . ; o o : )
; synchronised with super simplificaftion activity in AMP Australia expectations
support strategic . . ‘ ‘
partners 0 Plans well progressed to tfransfer MAG management info AMP 0 Restructure portfolios to improve investment performance
Australia fo creafte an end-to-end super and investment and client outcomes
platform business
0 Delivered exceptional performance throughout period of 6 Continue to explore partnership opportunities to maximise
Explore extreme volatility; 94% of AUM outperforming benchmark shareholder value
P - over fhree years 0 Drive client growth on back of improved investment
opportunities to . , . , :
ope 0 Top quartile three-year performance in core fixed income performance
scale global equities , , 4 , ,
. . 0 Ongoing strong Global Listed Infrastructure and Global Listed 0 Transform operating platform to address margin pressure
and fixed income : .
Real Estate performance, including #1 ranked performance
in AREITS!

A$126b AUM?2 94% of GEFI FUM outperforming benchmark #1 ranked performance in AREITS!

r Investment Performance Survey, December 2020

2. Excludes China Life Asset Management (CLAMP) and MAG allocations to AMP Capital real asset divisions Section 3 AMP FY 20 results
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Creating a simpler, leaner business

Delivery to date

2021+ ambition

Establish
end-to-end businesses
with discrete P&Ls

Reshape cost base,
delivering gross
savings by FY 22

Strengthen risk
management, controls
and governance

0

ox

Streamlined organisafion to three operatfing business units;
AMP Australia, AMP Capital, New Zealand wealth
management

Appointed Scott Hartley, AMP Australia CEO

Appointed David Atkin, AMP Capital Deputy CEQ, in an inferim
capacity until June 2021

Program back on track following acceleration of cost
reduction initiatives in 2H 20; deliberately slowed in TH 20 to
focus on support for clients during COVID-19

Delivered A$121Im of cost-out in FY 20 - in line with revised
guidance provided at TH 20

Continued to deploy A$100m (pre-tax) investment program to
further strengthen risk management, internal controls and
governance

Increased efficiency of the risk function including a refresh of
risk management frameworks

Contfinue fo refine operating model for efficiencies

Build discrete P&Ls and ROE discipline to ensure
business sub-divisions operate sustainably on @
standalone basis

Targeting A$130m of gross cost savings in FY 21

A$300m cumulative gross cost savings by the end of
FY 22

Continue to uplift strong risk management across the
business through the effective embedding of the three
lines of defence model

Contfinue to work in partnership with regulators to
ensure strong outcomes for clients

Section 3 AMP FY 20 resulfs



Driving an inclusive and high performing culture

Delivery to date 2021+ ambition
0 Invested to build inclusive leadership capability across all levels 0 Extend inclusive leadership program to all employees
Improve inC|USi0n in AMP, execufive feam and senior leaders Comp|efed in 2H 20 d Increase focus on key inclusion areas
and diversity to drive 0 Established employee-led inclusion taskforce to develop
performance diversity framework and drive inclusion focus areas
0 Recommitted to gender targets; hit 40:40:20 af board
0 Instituted Group Integrity Office, strengthening whistleblowing 0 Update policies and procedures, adopting human-centred
and conduct management approach
0 Established consequence management committee to ensure 0 Increase transparency of reporting on conduct and
diversity, experience and consistency in decision making culture
Strengthen 0 Reviewed workplace conduct; assessed against five best 0 Develop additional channels for employees to raise
accountability practice pillars: reporting/measurement; inclusive leadership concerns and seek advice, including informally
and risk; policy and process
0 Board culture working group formalised to set expectations on
culture, governance and strategy; group now closed, with
culture added as standing board agenda item
0 Updated performance management system linked to strategic 0 Transparent reporting against financial and non-financial
Create a high priorities, risk leadership and conduct overlays performance metrics, including risk, leadership and conduct
performance culture 0 Strengthen link between performance and reward, including

behaviours and conduct

Section 3 AMP FY 20 results






Reinventing AMP; our 2021 focus
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